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   The Official Newsletter of  the ASQ Orange Empire Section January 2010

Section Chair Column - ASQ Letter from the Chair
First, I wanted to wish 
all members Happy 
New Year.  Wow year 
2009 went by so fast 
and now we are in 
2010.  Looking back 
in 2009, my leadership 
team and I made 
several changes which 

were received well by our members.   In October, we 
had ÒQuality DayÓ which was a great success with 
participation from above 160 members and guests.  

In December, instead of monthly dinner meeting, we had 
a social at Curtain Call Dinner theater with ÒSinginÕ in 
the RainÓ show.  The show was well liked by the 
members.

 I would like to share news that my LC members and I 
are constantly looking how we can help our members.  
During the December Leadership meeting, we made the 
following decisions:

1.  First 6 months of 2010 - 50% off all Orange Empire 
Refresher Courses (for the unemployed).  This gives one 
complete cycle for ALL refresher courses at an extreme 
discount for the unemployed.  

 2.  Offer $50.00 early bird registration for all 
participants and all courses.  We will offer 50 dollar 
discount for early bird class registration up to a week 
before the class. From a week before, it is then regular 
price.

In addition, we would like to take this time to welcome new 
instructors and new courses not previously offered:

3.  Quang Ngo and Karen Grams have been conducting a 
study group on Software Quality Certification and would like 
to tag-team this as a regular offering to our members. The 
next Software Quality Certification exam is in March 2010, so 
this class will need to be scheduled in January.   Please stay 
tuned for further information.

As you can see, we value education and we want our 
members to take advantage of taking refresher courses taught 
by our finest instructors to prepare for the ASQ certification 
exams.

In this issue of the eSCOPE, I have published interview with 
Quality Leader Ð Linda Garriz. 

I would like to wrap up by asking you to send us your 
feedback in order to serve you better.

Bob Mehta
Chair Ð ASQ Section 0701
MSQA, MBA, B.S. (Chem), CQA, CSSBB, CQE, CBA, 
CSQE, CRE

SCOPE
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Welcome New 
Members !  Harry D. Bennett

Michael C. Desrosiers
Eric Johnson
Dong H. Kim
Wellington G. Rodrigues
Luis Rosales
William Ryan
Kate Smith
Elizabeth Tchinski
Chris A. Thompson

All new members are 
eligible for free 
admission to a dinner 
meeting within 3 
months of becoming a 
member. Please contact 
Vinay Goyal for a free 
voucher at 
vinaygoyal@sbcglobal.net

       

     *****       

Not receiving e-mail 
notifications of 
upcoming events? Call 
headquarters at 
800-248-1946 and 
request the necessary 
changes, or e-mail 
them at help@asq.org

Chair
  Bob Mehta
  W: (949) 510-9138
  E-mail: bobasq0701@gmail.com

Vice Chair
  Dale Leuer
  H: 714-970-5031
  E-mail: d_leuer@sbcglobal.net

Secretary
  Lourdes Bernal
  W: (949) 727-7593
  E-mail: Lourdes.Bernal@AlconLabs.com

Treasurer
  Aaron Reddoch
  C: (714) 325- 8646
  E-mail: aaronreddoch@yahoo.com

Programs Chair
  Dave Nagy
  W: (714) 883-9305
  E-mail: daven@boleroassociates.com

  Volunteer Audit Chair
  Dale Becker
  E-mail: trquality2@msn.com

Career Chair
  Sharon Dalmage
  E-mail:  sdalmage@sce.edu
  Phone: (714) 808-4575

Arrangements Chair
  Ed Arpawong
  C: (949) 295-5574
  E-mail: asq0701@cox.net

Publicity/Internet Chair
   Steve Martin
    E-mail: smartin@bristol-industries.com

Education Chair
  Margaret Benavides
    W: (714) 654-2479
  E-mail: qamargaret@gmail.com

  CertiÞcation/Renewals
    Karen Gaynor
  W: (949) 753- 6248
    E-mail: Karen.Gaynor@AlconLabs.com

  Examiner
    Hassan Farah
  C: 909-261-3517
  E-mail: hfarahasq@gmail.com       
Technology Chair
  Bivor Shrestha

  C: 813- 464-1903
  E-mail: bivor_shrestha@edwards.com

Financial
Auditing Chair
  Darrell Moyer
  H: (562) 795-5990
  E-mail: darrellmoyer@sbcglobal.net

Nominating Chair
  Don Shannon
  E-mail: don_shannon@cox.net
Deputy Regional Director
 Gene Underwood
  H: (949) 830-2262
  E-mail: Hillbillie9@aol.com

Membership Chair
  Vinay Goyal
  W: (714) 876-3921
  E-mail: vinaygoyal@sbcglobal.net

Booster Chair
  Sheri Langerman
  W: 949-598-1526
    E-mail: sheri_langerman@bio-rad.com

ASQ Regional Director, Region  7
  Ellias Monreal
  E-mail: emonreal@itde.com
SCOPE Editor
   Luke Foo
    W; (949) 743-9208
  E-mail: Luke.Foo@sppirx.com

Please contact the Leadership Team and tell us how to serve you better
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January 12 Dinner Meeting
Doubletree Hotel, 201 E. MacArthur Blvd,  Santa 
Ana 

Directions: http://
maps.google.com/

In clinic # 1, Ed Matthews 
will present ÒToyota 14 
PrinciplesÓ.  This clinic is 
introduction to ToyotaÕs 14 
Principles and an 
introduction to 
implementing Lean.  This 

will be the first of a series of clinics for 2010.

In clinic # 2, Dr. Ellen Domb will present Using the TRIZ 
Method of Ideality and Application of Resources to Solve 
Problems FAST. Quality professionals are great at finding 
problems, and analyzing the root causes of those problems, 
but sometimes they need help finding creative solutions to 
those problems.   TRIZ is a systematic innovation 
methodology which has been adopted into Six Sigma and 
other quality improvement methods; it gives problem solving 

teams specific, analytic tools and methods for finding creative 
solutions to problems.  This is NOT brainstorming!
The ideality of a system is defined in terms of its benefits, 
costs, and harm, and improvement opportunities can be 
identified by looking at those elements.   Costs can be 
drastically reduced by making improvements by using 
resources that are already present in the system:  use energy, 
information, materials, people, and infrastructure that you 
already have.   Participants will learn to:
¥ Use the concept of ideality to generate improvement idea
¥ Find the resources ÒhiddenÓ in a system
¥ Use the resources to improve the system

The dinner presentation  will be given by Dr. Frumi Barr on 
Strategic Email Management: Recapture 20 days a Year. 
Email revolutionized how businesses operate and do business. 
Sometimes it seems we are doing more emailing, less 
communicating, and being less effective. If you receive and 
send 100 emails per day you are losing 100 days per year. 
Would you like to recapture a significant percentage of that 
time? Deliverables:
¥ Proven methods to reduce the quantity of email  

Ellen Domb, Ph.D., is the founding editor of The TRIZ Journal, and the principal 

TRIZ consultant for the PQR Group in Upland CA USA. TRIZ is Dr. DombÕs 6th

career:  she has been a physics professor, an aerospace engineer, an engineering 
manager, a product line general manager, and a strategic planning/quality 
improvement consultant.  She is a frequent speaker at ASQ events.

Dr. Frumi Barr is the trusted advisor to go to if you are feeling stuck. She has a 
passion for helping dynamic leaders. She helps them emerge from overwhelm and 
find clarity out of chaos, communicate effectively with their teams, and accelerate 
their business results. Frumi is a former CEO and CFO herself and has an MBA 
and a PhD in business administration. She is known as a catalyst for change and 
when Frumi shows up with dynamite and band aids, change is bound to happen

Ed Matthews is a Quality and Process Improvement Leader with Honeywell 
InternationalÕs ACS Building Solutions Business. Ed has 30 years experience 
in operations management and has a BS and MBA from Rutgers University. 
Ed is an ASQ certified Manager of quality / Organizational Excellence and Six 
Sigma Black Belt.  Ed is also a Honeywell certified Lean Expert and currently 
working on his Lean Master certification.

Picture 
not 

provided
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An Interview with 
Quality Leader Ð 
Linda Howe Garriz, 
Director Quality, by 
Bob Mehta Ð 
Chairman ASQ 
Orange Empire 
Section 0701

BM: In your opinion, how has the 
quality role or quality field 
transformed over the past decade?

LGH:  I have seen the quality 
professional become much more 
of a business professional over the 
past decade.  I believe this has 
been fueled by the trend toward 
Six Sigma and Lean and the 
importance stressed by the 
American Society for Quality on 
the Business Case for Quality.  As 
a result, I believe the quality 
professional has become a much 
greater asset to his/her company. 
 
BM: What are the future 
challenges/opportunities for 
quality professionals?

LGH:  The opportunities are 
limitless for quality professionals 
in that their skills are needed in 
every industry, from 
manufacturing to health care.  I 
think with the rising costs and 
challenges in health care, this 
represents a wonderful 
opportunity for the quality 
professional to make a difference 

in society.  This could be 
anywhere from the manufacturing 
of pharmaceuticals and medical 
devices to the health care 
providers such as clinics and 
hospitals.
 
BM: What essential skills do the 
quality professionals need?  
 
LGH:   This is a difficult question 
as the quality professional needs 
to possess a wide spectrum of 
skills today.  First and foremost, 
they need to know their industry 
and the customer needs in their 
companies.  If I were to choose a 
second skill set, I would have to 
chose critical thinking skills and 
root cause analysis.  I have always 
thought that to be a good quality 
professional, you need to have 
some of the same skills as a good 
detective!  That is where the 
American Society for Quality 
really contributes to the 
knowledge base of our members 
with quality tool and statistical 
training to help continue to hone 
these skills for our membership.

BM: What would you recommend 
to quality professionals for 
enhancing their knowledge of 
tools and techniques used in the 
21st century?

LGH:  First, I would suggest the 
quality professional never stop 
learning!  That is one of the 
reasons that I continue to teach the 
refresher courses myself.  Each 
time I teach the class, it is a 
wonderful refresher for me as 
well.  I always learn something 

from my students.  Second, 
PRACTICE what you learn.  The 
tools and techniques we learn in 
the quality field are not useful 
unless they are applied.  

BM: In your opinion, what role 
has ASQ played in promoting 
quality by offering education and 
career development for quality 
professionals?
 
 LGH:   As I mentioned above, 
ASQ has been a key force in 
making the quality professional a 
more well-rounded business 
professional with the emphasis on 
the business case for quality.  Our 
section also does a wonderful job 
of providing some of the most 
important training on the quality 
tools needed to excel today as a 
quality professional. 

BM: What areas outside of the 
traditional manufacturing 
environment do you think could 
benefit most from the adoption of 
quality principles?
 
LGH:  Again, as I mentioned 
above, I think the field of health 
care is the new frontier for the 
quality professional.  If we are 
going to solve this crisis as a 
nation, it will need everyone to 
pitch in, and the quality 
professionals of today have those 
talents to make an incredible 
difference!

- continued on next page
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BM: What do you think the next 
major breakthrough in quality will 
be?
 
 LGH:  I think that we have seen 
some major shifts over the past ten 
years with Six Sigma and Lean.  I 
believe that during the next ten 
years, we will see more of a trend 
--- the application and broadening 
of these great tools from 
manufacturing into services, 
offices, administration, health 
care, education, etc.  There is still 
so much untapped opportunity to 
get more efficient, improve quality 
and customer satisfaction, etc. 
throughout many disciplines that 
have not yet had the benefit of 
quality thinking applied.

BM: What is the outlook for 
"Quality" professionals in coming 
years?

LGH:   The future is very bright 
for the quality professional.  I 
think we will see the quality 
professional going beyond 
traditional manufacturing 
environments into many other 
disciplines.  What the quality 
professional possesses is the 
ability to improve both the top and 
bottom line with the basic quality 
tools.  We have the ability to use 
our Six Sigma tools to determine 
what the customer really needs 
and ensure his/her organization is 
providing it in the most efficient 
manner possible.  We also have 
both Six Sigma and Lean tools to 
reduce inefficiencies that cost 
unnecessary money so that we can 

provide goods and services to our 
customers at the lowest cost 
possible! 

BM: What advice would you give 
to individuals just starting out with 
a quality career?

LGH:  This is a wonderful time to 
be starting out on a quality career!  
I would give advice as if I were 
starting over in my career after 25 
years!  The agenda for the first 
five years would be:

¥ Expand your knowledge 
base as much as possible 
within quality --- quality 
engineering, supplier 
quality assurance, design 
control, auditing/
compliance, complaint 
handling, corrective/
preventive action/root 
cause analysis, validations, 
inspection, metrology/
measurement science, etc.  

¥ Obtain your certifications 
in the quality field and 
develop your base of 
quality tools. At a 
minimum, focus on the 
Certified Quality Engineer 
(CQE) and Certified 
Quality Auditor (CQA).  
Then expand into the 
Certified Six Sigma Black 
Belt (CSSBB), Certified 
Manager of Quality and 
Organizational Excellence 
(CMQ/OE) and any 
industry-specific 
certifications (i.e. Certified 
Biomedical Auditor for 
those in the Medical 

Device field).  As you 
learn each new tool, look 
for a problem or 
opportunity to apply it as 
quickly as possible.  Be 
creative --- I guarantee 
there is a problem 
SOMEWHERE in your 
company you can apply 
any tool!

¥ Become active in ASQ in 
order to build your 
network of quality 
professionals.  You never 
know when you might 
encounter a problem that 
you need assistance with!  

¥ Never forget the business 
case for quality.  Always 
think about how you can 
impact the top line with 
improved customer 
satisfaction and the bottom 
line with lean and six 
sigma techniques to 
eliminate non-value-added 
activities and reduce 
defects.

 The End.
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This is a new column.  Starting this issue, the Leadersh ip Team will now be publishing 
highlights of their monthly Leadership meetings.  These meetings are held to set new policy, 
to decide on how to better serve the members, to help the organization grow but yet 
maintain Þscal discipline in their activities.

Highlights from the last meeting held on December 2009 w ere:

 The Leadership Committee made the following decisions:

¥ To offer an early bird registration discount to attendees of the CertiÞcation Exam prep courses. 
¥ To offer the courses at half-price to all unemployed members.
¥ To offer a Þsh entree as a second dinner option at the monthly dinner meetings.
¥ To offer a Career Day event in March 2010 for members seeking a better career opportunity.

Bivor Shrestha was welcomed on the Leadership Committee as the new Technology Chair.

 

Seminar - Practical applications of Risk 
Management

 
Presented by: Jack Dhuwalia, MSChE, MBA

Jack will share how to apply a practical system that you can use to manage your risk 
for industries including medical and aerospace (ISO 14971, ICH Q 9 and AS9100). By 
using examples, youÕll see how to apply these ideas to reduce your  business risk such 

as loss of production, quality and market-share (reputation).
 

When
Thursday, January 21, 2010  8:30 AM  - 12:00 PM

Pacific Time Zone
 

Where
Alcon Labs

15800 Alton Parkway
Irvine, CA 92718

 
FEE: $25 members, $50 non-members

To register, click here:
http://guest.cvent.com/i.aspx?1Q%2cM3%2cfbe4dd94-4784-4663-81c3-1f6a65146853
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Meet Bivor Shrestha - Technology Chair
!
Please join us in welcoming Bivor Shrestha  to the Leadership 
Committee.  He will be leading a newly created position, named 
Technology Chair .  His responsibilities will be to utilize technology to 
bring events sponsored by ASQ section 0701 to you, our members.  
Potential ideas are: video-conferencing of meetings and events,  
video-taping events for later viewing on our website, or hosting 
webinars right at your desktop, all in an effort to bring our events 
directly to you who lead busy lives and can"t break free from your 
desk.  

Here is his bio: Bivor is currently working as a Quality Manager at 
Edwards Lifesciences, responsible for Quality Management System 

and Corporate Complaints. Eight years of technical knowledge in implementing and supporting of Enterprise 
Compliance and Quality Management Solution. He has held several positions at Pilgrim Software Inc, a world-
leading provider of Enterprise Compliance and Quality Management (ECQM) solutions for highly regulated 
industries. Some of the key positions held during his stay were:

!   Deployment Engineer Ð Pilgrim Software
 !   Design/evaluate deployment architecture/process for Global deployment of Enterprise Compliance 

and Quality management system.
!   Senior Technical Support Specialist Ð Pilgrim Software
 !   Provide customers with onsite and offsite technical assistance required to resolve Q&MIS¨, 

SmartSolve¨, environment and database related issues.
!   Technical Consultant Ð Pilgrim Software
 !   Create Technology Boot-camp materials. Provide Technology Training for IT group.

 
He graduated with honors (Magna Cumm Laude) from University of District of Columbia; Washington, D.C. - 
BS degree in Applied Computer Science, and graduated (Deans List) from Montgomery College; Rockville; MD 
- AA degree in Computer Information Systems.
 
He is a native of Nepal, a Himalayan country famous for natural beauty, hikers paradise, home of Mt. Everest 
and Abominable snowman Yeti. Loves to hike, play/coach soccer, music, movies, travel. He is married to Usha 
Khand (RN) Ð married for 3 yrs Ð no kids, 1 dog
 

Upcoming Seminars & Courses

February 25th  Quality functional Deployment (QFD): An introduction

April 22nd & May 20th  (2 part) Robust Design of Experiments (DOE): an 
introduction to Taguchi

Watch our web site for detailed descriptions and registration information.
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Congratulations to the following members who have sent in their 
recertification packages:

Than Vo-Le  Scott Friedman Yolanda F. DeGuzman Houman Payami            
David E. Orozco Brian Stowe  David J. Hartstein  Gail Mellen            
Rubik Hartounian

Ad 
Size

Inch 
Size

1 
Issue

6 
Issues

12 
Issues

Full 
page

8.5Ó x 11Ó $200 $1,100 $2,000

1/2 
Page

7.5Ó x 
4.912Ó

$110 $605 $1,100

1/4 
Page

3.667Ó x 
4.912Ó

$70 $385 $700

Ad 
Size

Inch 
Size

1 
Issue

6 
Issues

12 
Issues

Business 
Card 
(1/8 
Page)

3.667Ó x 
2.36Ó

$35 $195 $350

Checks should be made to: ASQ Orange Empire Section, 
and mailed to ASQ, PO Box 14183, Irvine, CA 92614, with 
ad copy, instructions for placement, and frequency. SCOPE 
Editor: Luke Foo at luke.foo@sppirx.com

SCOPE Ad Rates:
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Mail RecertiÞcation Packages to :

Alcon Laboratories
Attn: Karen Gaynor QADC

15800 Alton Parkway, Mailstop 145, Irvine, CA 92618

Course Next Exam Prep 
Start Date

Exam Dates Application Deadline

CQI/CQT Jan. 6, 2010 Mar. 6, 2010 Jan. 20, 2010

Mgr Quality & Org 
Excellence

Jan. 4, 2010 Mar. 6, 2010 Jan. 20, 2010

Why Become Certified? In todayÕs world, where quality competition is a fact of life and the need for a 
workforce proficient in the principles and practices of quality control is a central concern of many companies, 
certification is a mark of excellence.  It demonstrates that the certified individual has the knowledge to assure 
quality of products and services. Certification is an investment in your career and in the future of your employer.

Assure Your
Competitive Excellence

#6869

Get the leading-edge professional development you need with

CSUF Extended Education!s wide range of certificate programs.

Areas of focus include:

! Business Analyst

! Business Intelligence

! Engineering

! Independent Consulting

! IT & Business Integration

! HR & Leadership

! Project Management

! Six Sigma

! Custom Workforce Solutions

Éand much more!

www.csufextension.org/quality

Bolero Associates, LLC
www.boleroassociates.com714-634-4441

Dave Nagy, Principal

Bolero Associates, a 
consulting company 
focused on increasing 
productivity, improving 
processes, and 
improving the bottom 

line for our clients.

¥ QMS ISO 9001:2000, AS9100, and TL 9000

¥ Team Problem Solving and Decision Making

¥ Change Management - Achieve your vision

¥ Innovative Supply Chain Solutions

¥ Communication Development

¥ Leadership Development

¥ Baldridge & CA Quality Strategy Deployment
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Manager of Quality & Organizational 
Excellence Exam Refresher/Prep 
Course
To register, click here:
http://guest.cvent.com/i.aspx?
1Q,P1,2313071E-38FA-4983-85BA-
D6095856000B

Location: Alcon Laboratories, 15800 Alton Prkway, 
Irvine, CA
Exam Date: Mar.6, 2010 Exam Application Deadline: 
Jan. 20, 2010
Course fee: $400 plus cost of textbooks. Scholarships 
are available - contact Education Chair. $350 if register 
1 week before class, $200 with proof of unemployment.

Time: 6:00 pm - 9:00pm. 2.7 RUÕs will be given for this 
27 hr course.

Session/Dates: 9 sessions total: Mondays from Jan. 4, 
2010 to Mar. 1, 2010. 

Will Cover:  Leadership, Strategy Development & 
Deployment, Quality Management Tools, Customer 
Focused Organizations, Supplier Performance, 
Management, & Training/Development.  Plus, 
strategies/tips for preparing & taking the exam.

Reference Books: Certified Quality Manager of 
Quality/Organizational Excellence Handbook 
(Required)

 The Memory Jogger II (Recommended - Pocket Guide  
of Quality & Planning Tools)
Students to purchase prior to class.  CQM/OE 
Handbook $63.00 available from ASQ Quality Press at 
http:/qualitypress.asq.org Item#H1264 or call 
800-248-1946.
The Memory Jogger II  $10.95 available from GoalQPC 
at http://www.goalqpc.com or call 800-643-4316
Instructors:  Eliot Dratch (Contact at 714-993-1220 
X270 or DratchE@aol.com) and Mark Lindsey 
(Mark.Lindsey@disney.com), cell: 714-273-2678

Enrollment:  Open through Jan.20, 2010.  Class fee 
must be paid by the 3rd session. No refunds after the 3rd 

session. Minimum class size: 8 students.

CQI/CQT Certification Exam Prep 
Course
To register, click here:

http://guest.cvent.com/i.aspx?
1Q,P1,DDDD51F9-4CE7-4893-84BA-
C5B85C4863F0
Location: North Orange County Community College 
District, 1830 W. Romneya Dr, Room 100B, Anaheim, 
CA 92801
Exam Date: Mar.6, 2010 Exam Application Deadline: 
Jan. 20, 2010
Course fee: $400 plus cost of textbooks. Scholarships 
are available - contact Education Chair. $350 if register 
1 week before class, $200 with proof of unemployment.

Time: 6:00 pm - 9:00pm. 3 RUÕs will be given for this 
45 hr course.

Session/Dates: 10 sessions total: Wednesdays from Jan 
6, 2010 to March 3, 2010Aug 3, 2009 (one session: 
TBD)

Will Cover:  Inspection & Test techniques and Methods, 
Metrology, Calibration, GD&T, Basic Statistics, 
Statistical Process Control, Capability Analysis, 
Acceptance Sampling, etc.  Also covers strategies/tips 
for preparing & taking the exam (One additional class 
TBD)

Reference Books: Quality Council of Indiana CQI or 
CQT Primer, Latest Edition with solutions (Required).

Griffith, Quality TechnicianÕs Handbook, latest Ed 
(recommended). Cost $100 for either CQI or CQT 
Primer/Solution Test. To be purchased by the student 
directly through the Quality Council of Indiana at 
1-800-660-4215 or at www.qualitycouncil.com prior to 
the first class.

Instructors:  Linda Howe Garriz 
(Linda.Garriz@Alconlabs.com), Aaron Reddoch 
(aaronreddoch@yahoo.com), Vinay Goyal 
(vinaygoyal@sbcglobal.net)   

Enrollment:  Open through January 20, 2010.  



Quality in the Trenches - A Real Time Look into the World of the Quality Professional

ÒI am really here, just to 
learnÓ

by Daniel Shibley Sr. 

Between February 18th and 
June 17th, the United States 
government conducted a 
series of hearings between 
NASA and the Ninety Ninth 

congress second section to address the infamous 
Space Shuttle Accident. During the initial opening 
lines of discussion between Senator Kassebaum 
and Mr. Rogers whom was the Chairman of  the 
Presidential Space commission report. Was this 
key statement from Senator Kassebaum ÒI am 
really here just to learn. I would like to add my 
congratulations to you for the time and effort that 
you are giving and the thoughtfulness and the 
thoroughness with which I think the Commission 
is setting out on this taskÓ. (1)

I hope you picked up on the key words from 
Senator Kassebaum ÒI am really here just to 
learnÓ. So many times in the process of 
determining root cause or answering the ÒFive 
WhysÓ of the problem at hand, we rarely take the 
time to determine what valuable lessons that can 
be learned during the investigation. In many of my 
ASQ sectional clinics that I teach I challenge the 
members to this question: ÒLook at the times in 
your career when you have had a peak of 
understanding, in most cases, this peak is exactly 
a result of  a major crisis that you were involved 
inÓ. So many times we are so concerned to 
complete the investigation, we do not have the 
opportunity to apply or challenge lessons learned 
and slow  down to state ÒI am really here, just to 
learnÓ. However, our greatest lessons learned are 
often results of tremendous events of  crisis, such 
as the Space Shuttle disaster. 

I have been blessed to be in the world of 
Aerospace since 1976. To not date myself  or bias 
anyoneÕs opinion that I am only old school, my 
world of  Quality has also been all about change. 
To dig deep, use team philosophies when 
challenging an investigation is an awe inspiring 
experience. But when you walk away from any 
investigation and teammates can say they 
ÒLearnedÓ something new  that can be applied to 
their day to day, I believe we have accomplished 
the ultimate goal. Learning, as lost an art as it is, 

is really the key to our success. Often quality 
systems are robotically established or run in a 
vacuum. But when learning is achieved, we can 
then benchmark prime events and demonstrate 
true opportunities of improvement. 

A very large concern in our industry is the 
question of  who is passing down legacy of 
experience and lessons learned. I would hope 
that we would not always wait for a crisis or 
disaster to point to great learning experiences. 
When I began my experience of  Quality, I was 
blessed to be around many World War Two 
veterans who met the challenge of manufacturing 
a war effort that resulted in victory. Often many of 
these veterans took their skills to the grave, and 
the legacy lost. My question to you is this Òwho 
are you teaching and who are you leaving your 
quality legacy to?Ó 

Often our fellow  employees or those that work 
under us are poised to ask Òwhat can I learn from 
thisÓ but our systems or business do not allow  us 
to approach the most tender of  opportunities. So 
we shun them away to complete their task and 
carry on with our busy schedules. Early in my 
career I was again blessed to be apart of an 
apprentice program from a German Master 
Machinist, with quill in hand (yes ink quill) I began 
to draft products and parts, where one mistake off 
that old quill pen, and regardless of the state of 
the drawing, had to begin again. Lessons learned 
with pen and ink was painful. So many times I 
wanted to ask Òcan I use a pencil with an eraser?Ó 

What I didnÕt realize that he was teaching me the 
very basic principles of Quality. Doing it right the 
first time. During my apprenticeship (getting back 
to the WW II vets) I had the opportunity to learn 
from the masters and even though they did not 
truly understand what they were teaching, the 
young apprent ice was absorb ing every 
movement. 

What did I want to learn? Well I really did not want 
to draft with an ink quill the rest of my life, so my 
desire was to learn enough so that I could tell an 
apprentice to use a center line! I wanted to learn 
to grow my experience and move up the 
proverbial ladder. It was normal to have 
companies with apprentices and journeymen were 
apart of the industry.

- continued on next page



Quality in the Trenches - continued
Yet today, there are no journeymen and no apprentices. 

Yet who is there to teach, and are we allowing the opportunity to learn, exist. 

That returns us to the original question that begs to be answered are we willing to learn, are we willing to teach?

Do you feel that Senator Kassebaum was nominated to the commission because she was neither informed nor 
educated? I think not. I believe Senator Kassebaum, asked the question that struck her the most that this disaster was 
beyond her and she needed to learn what happened, prior to judgment. 

When we are in the module of investigation, a key question to be asked is Òwhat can we learn from this and what 
lessons can we teach those we impact as a resultÓ. 

My advice to you is to investigate with the goal in mind to learn, that lessons that we do learn can be taught to others 
we work with. Legacies can be passed on, but only from lessons learned and a created incorporated into our 
investigations. Not only are we required to answer investigations but we need to end the day with lessons learned and 
obstacles (ignorance) removed.

Quality in the trenches; a real times look at the world of the Quality Professional. 

Daniel Shibley , best known for being the author of ÒQuality in the TrenchesÓ has been in the quality field for over thirty 
years. Obtaining his ASQ senior status in 2001 as well as being a certified ISO internal auditor, Daniel has been active 
in Quality bringing ISO/AS quality systems to over five major Southern California companies in the last fourteen years. 
In 2004 Daniel was a member of the ÒThe State of World QualityÓ and was a featured author of this group that included 
a panel of ASQ members from Europe, Africa, Asia and North & South America. Daniel is now the Quality Systems 
Manager for StratoFlight Corporation (ISO 9001:2000/ AS9100) which is apart of the Synchronous Aerospace Group.

(1) HEARINGS BEFORE THE SUBCOMMITTEE ON SCIENCE, TECHNOLOGY, AND SPACE
COMMITTEE ON COMMERCE, OF THE SCIENCE, AND TRANSPORTATION UNITED STATES SENATE NINETY-NINTH CONGRESS SECOND 
SESSION ON SPACE SHUTTLE ACCIDENT AND THE ROGERS COMMISSION REPORT, FEBRUARY 18, JUNE 10 AND 17, 1986
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Permanent and Contract Placements

Rosemarie Christopher
ASQ Member since August 1990

Sustaining ASQ member since 1997
Phone 1-800-507-5277

rosechristopher@medexecintl.com
www.medexecintl.com

Bringing Clarity to Compliance Management

One Stop Solution 

! BOM scrubbing and parts cleansing
! Data collection of full-disclosure material 
   contents from your suppliers
! Data validation and consolidation of 
   material contents provided by your suppliers
! Data aggregation on single substance or 
   multiple substances per customer requirements
! Product-level SVHC reporting
! Product-level full-disclosure in IPC-1752 or Excel

REACH and RoHS Compliance

GreenSoft Technology
www.greensofttech.com323-254-5961

For green compliance management,
GreenSoft offers integrated 
data collection services  and 
GreenData Manager  software.


