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Section Chair Column - ASQ Letter from the Chair

¥  The WCQI Conference was divided into 5 focus areas P
Social Responsibility, New Application of Proven Quality
Tools, Quality in a Global Economy, Making the Case
for Quality, and Quality Basics.

Greetings members!

We had great
attendance at the
monthly dinner

meeting held on
Tuesday March 11th.
The Clinic-1 speaker
was Margaret
Benavides and her
presentation was on
the topic of OStatistical Process Control: The Voice of the
Process.O | was the presenter for Clinic-2 and presented
on the topic of Olnterrelationsihip - QbD (ICH Q8) and
Risk Management (ICH Q9).0 The dinner meeting
speaker was Joseph Berk and he presented on the topic
of ORapid Cost Reduction.O Mr. Berk has authored 9
books with the most recent titled OSystem Failure
Analysis.O

| attended the 2010 ASQ World Conference on Quality
and Improvement (WCQI). The conference was
attended by more than 1,500 attendees and exhibitors
from 30 countries.

Below are highlights of the conference:

¥  On Saturday evening, May 22" an awards
ceremony was held followed by dinner. The
awards ceremony was held to recognize ASQ
sections who met QMP goals.

¥  The keynote speaker was Alan Mulally ® CEO of
Ford Motor Company. Alan discussed the
importance of continuous improvement projects at
Ford and turnaround profitability by making
significant improvements. He answered
questions about FordOs turnaround, future of the
company, and the importance of quality. Alan
thanked ASQ for providing individuals and
organizations with opportunities for learning,
quality improvement, and knowledge exchange.

1.

Social Responsibility B An emerging topic that has
uncovered a strong link between quality and being
socially responsible.

New Application of Proven Quality Tools B We have
many quality tools, techniques, and philosophies at
our disposal but many are not used widely by
different industries. There were a few presentation
sessions that demonstrated how the application of
quality principles can go beyond the traditional uses
of the past.

Quality in a Global Economy B Globalization is
connecting economies of different countries more
than ever before. These activities bring new
opportunities, but can also involve new challenges.
This focus area demonstrated how quality can
address the challenges of the 215t centuryOs global
economy.

Making the Case for Quality B This focus area
showed that even though advocating for the initiation
or continuation of quality practice can be difficult, it is
a critical component of keeping a quality culture
vibrant in the organization we belong to and the
world we live in.

Quality Basics B Provided an understanding of how
learning the basic rules, tools, and fundamentals of
quality is key to its efficacy.

¥  The WCQI Conference will be in Pittsburgh, PA from
May 16-18, 2011.

We will be honoring 2 outstanding member leaders B Dave
Nagy and Vinay Goyal who both won the Member Leader
Excellence Award for fiscal 2009-2010.

- continued on next page



Section Chair Column -

Dave Nagy has held several positions over the past 2
decades and he currently serves as Program Chair.
Dave has done an outstanding job with the daunting
task of lining up 3 speakers for monthly dinner
meetings for the past several years. Dave has lead
by example and mentored the leadership team. On
behalf of the section, thank you for your dedication
and everything you have done.

Vinay Goyal also made significant efforts as a
treasurer last year and as a membership chair this
year. As treasurer, Vinay made the balance sheet
and financial chart user-friendly. He found a
significant gap with online event registration service
Acteva which allowed for the recovery of thousands
of dollars that were not deposited to our bank
account for the past 3-4 years. Vinay sold the
leadership committee on bringing aboard Cvent in
the place of Acteva and worked closely with Cvent
management for a seamless transition. He helped
with scheduling events and surveys on Cvent. Vinay
was appointed as membership chair and reached out
to ALL (150+) unpaid members and encouraged 50+
of these members to renew membership. Thank you
for your dedication and efforts.

| truly believe that time files when you are having fun.
| will be completing my 2nd year term as Chairman.
Sharing information, training, teaching, motivating,
and helping others has always been rewarding for
me. Quality isn't only about documenting your
processes, eliminating waste, SPC, or how you run
your company. It's about growing as an organization
and as individuals. It's not just perfecting what is, but
about finding new ways to do things better. It's about
building a team. | met many great individuals and it
gave me an opportunity to network with like-minded
people.

Thank you for your support over the past 2 years. It
has been my pleasure to serve as a chairman for one
of the best sections in the US. | wanted to thank our
leadership committee for their outstanding support to
drive changes which ultimately helped increase our
membersO satisfaction to an all time high and reduce
expenses. As a result, we have the strongest
balance sheet in the history of our section. Big
thanks to our members for their support to the
section and particularly for sending me over 30 e-
mails over the past 2 years to: 1) express their
satisfaction with me as a leader and changes made
to the committee, 2) for writing educational articles in
the OChairOs ColumnO of eSCOPE, 3) for my initiative
to interview Quality Leaders and publish Olnterview
with a Quality LeaderO in eSCOPE, 4) for my
responsiveness and help to promptly resolve issues,
and 6) for recognizing LC members for their
outstanding support to the section.

continued from page 1

Lastly, | would like to share an e-mail | received from
a leadership committee member involved in
supporting the OEducationO function. OBob, thanks for
your contributions to our section and especially
thanks for your effective leadership. You had to deal
with a great deal of problems and did so with grace
and unique, yet charming style.O | was humbled by
this e-mail. This was only possible because of the
support and guidance | received from our dedicated
leadership committee and section members.

| will continue to serve as part of the leadership
committee during fiscal 2010-2011 as Outreach
Chair. In this role, | will help to increase the visibility
of our section, encourage the younger generation to
become ASQ members, and influence a local high
school to support a project to utilize recognized
quality tools to meet its financial and performance
mandates. The high school project will have high
visibility due to the impact of the current economic
and financial crisis on schools in California. | know
many members currently have children in high
school. This high school project will directly benefit
your children and the community. | would appreciate
your help to support this project. If interested, please
contact me by e-mail.

| wish you all the best and | look forward to seeing
you around.

Bob Mehta

Chairman B ASQ Section 0701

MSQA, MBA, B.S. (Chem), CQA, CSSBB, CQE,
CBA, CSQE, CRE

Breakfast Meeting
June 18, 2010

_ Margaret Benavides presents
OStatistical Process Contrlol: The Voice
of the ProcessO

at
CocoOs Restaurant
2750 Harbor Blvd
Costa Mesa

check our website for details



June 8 Dinner Meeting McDonald & Linda Krall. Encouraging employees to

work together to tackle tough issues on their own is not a
Doubletree Hotel, 201 E. MacArthur Blvd, Santa luxury, but a survival tool. Imagine a workplace where

Ana employees don't complain about problems. Instead, they
b < Directions:http:// work with you and each other to present positive
maps.google.com/ solutions to the challenges they face.
For Clinic # 1,Linda This presentation will share an easy, step-by-step
Garriz Howe will present approach that harnesses the collective genius of the team
A ManagerOs Guide to you're working with to drive innovation, improve
Better Decision Making efficiency, and increase morale.
gg‘s):%rr‘nitgtgfgbg; of the This solution-packed presentation will provje:
presentation was not ¥ Tips gnd techniques to use to generate ideas and
available. solutlons. ] ]
Clinic # 2 isThe top 10 reasons why internal audits are ¥ An overview of the mind-mapping process as a way
ineffective by Sidney ViannaMost organizations to capture, record, research, and follow through on
struggle with internal audits and fail to gain from it. We those ideas
will discuss some of the reasons why internal audits are ¥  Qpportunity to practice OWhole-Brain® thinking and
not perceived as value added activities by many draw out creative potential
_(I:_orknpanies and some ways to improve internal audits. ¥ Practice to improve problem-solving and decision-
ake aways: _ :
How to better select internal auditors making skills
How to focus our internal audit program If youOre looking for a tool to bring out the best in your
How to avoid typical pitfalls and improve our internal project teams, you wonOt want to miss this fun, creative
audit program. session.
The dinner presentation Mind-Mapping: A Whole- Please watch for e-mail announcement conerning
Brain Approach to Problem Solving by Janine registration details.

Janine McDonald spent 18 years as a corporate executive before founding J9 Leading Solutions, LLC,
an organizational development company that specialize in providing integrated solutionsubat incl
strategic consulting services, customized training experiences and keynote speeches twideiplsndi
grow, teams learn, and organizations succeed.

Linda Krall is a strategic illustrator for award-winning package design, branding, and innovation
companies, including PepsiCo, GlaxoSmithKline, ConAgra, and other Fortune 500 companies, and the
co-author ofThe Wild Idea Club.

Sidney Viannais the Director of Aviation, Space & Defense Services and Western District Manager for
DNV Certification, one of the leading Certification Bodies in the World. As a past Districadéa for

DNV, he was responsible for business development and customer interface, as well as supervising and
mentoring a team of 24 Lead Assessors in the West Coast of the US. He is a member of thédRegistra
Management Committee of the Americas Aerospace Quality Group, a group he also partisipates

of the Leadership team. A long-standing and senior member of ASQ, he has been a member of the
Executive Board and a past Programs Chair for the Orange Empire Section.

Linda Howe Garriz is Associate Director, Quality Assurance Operations at the Irvine

No photo Technology Center of Alcon Manufacturing, Ltd. in Irvine, California. She received her B.S. in

) Mathematics/Economics from Allegheny College and her M.S. in Industrial Administration from

available Carnegie-Mellon University. She currently is an instructor for the Certified Quality Engineer,
Certified Biomedical Auditor, and Certified Six Sigma Black Belt Refresher Courses.
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Please contact the Leadership Team and tell us how to serve you better

Welcome New
Members !

Brian Baker
David Bosteter
Roger G. Brady
William |. Burgess
Kelli Cavaliero
Jacob Coleman
Genesis Cortez

Graham Gates

Winifred Hom
James C. Jarchow Jr
William Kelley

Sam Kim

Kevin P. Koehler
Ruth A. Koehnken
Terrence Magee

Luda Davis John M. Maierhofer
Greg Dubois Theresa A. McRorie
Lamikah Evelyn Alex L. Meza

Karen F. Farin Dennis E. Morales
Ishrath Fathima Phyllis Morey

Todd Frantz B Murray

Lester E. Oestreich

Rey Genaldo Laura L. Quigley

Ji Gil Maureen J Reid
Majd Abassi Livier GodPrnon Gina Roche
Thomas Abercrombie Dan Goldberg Eddy Rueda
Laura Acosta Luke W Hansen Purnanand Samant
Janet Anderson Kimlinh Harris Jinesh Shah

Steve Badgley

Kimberly P. Hewitt

David M. Smart

Eduard Tevanyan
Terry Thomas
Carmelita Torres
Rey T. Tuscano
Glenn E. Waddell
Chris J. Zollinger

All new members are
eligible for free
admission to a dinner
meeting within 3
months of becoming a
member. Please contact
Vinay Goyal for a free
voucher at

vinaygoyal@sbcglobal.net



Assure Your

Bolero Associates, LLC

www.boleroassociates.coni14-634-4441 C om p et I t Iive EX ce I I ence
Dave Nagy, Principal
N 9y, P Get the leading-edge professional development you need with
Bolero Associates, a CSUF Extended Education!s wide range of certificate programs.
#= B8N consulting company Areas of focus include:

focused on increasing

e L . I i

gl productivity, improving Business Analyst

‘_ | processes, and I Business Intelligence

improving the bottom | Engineering
line for our clients.

! Independent Consulting
I IT & Business Integration

¥ OMS ISO 9001:2000, AS9100, and TL 9000 + R & Leadership

. . . I Project Management
¥ Team Problem Solving and Decision Making

. o ! Six Sigma
¥ Change Management - Achieve your vision :
! Custom Workforce Solutions

¥ Innovative Supply Chain Solutions Eand much more!

¥ Communication Development
¥ Leadership Development

¥ Baldridge & CA Quiality Strategy Deployment

» &
UL ERYO

www.csufextension.org/quality

Mail Recertibcation Packages to
Alcon Laboratories
Attn: Karen Gaynor QADC
15800 Alton Parkway, Mailstop 145, Irvine, CA 92618

CSSBB Jun 24, 2010 Oct. 2, 2010 Aug. 6, 2010

Why Become Certified?In todayOs world, where quality competition is a fact of life and the need for a
workforce proficient in the principles and practices of quality control is a central concern of many companies
certification is a mark of excellence. It demonstrates that the certified individual hamthiedge to assure

guality of products and services. Certification is an investment in your career and in the future of your employer.




EDUCATION

Six Sigma Black Belt Lean
Certification Exam Refresher/Prep

Course

To register, click here:
http://guest.cvent.com/i.aspx?1Q
%2cM3%2c167e049e-764f-4572-8c94-18db501e4342

Location: Alcon Laboratories, 15800 Alton Parkway,
Irvine, CA

Exam Date October 2, 201&xam Application
Deadline August 6, 2010

Course fee:$500 plus cost of textbooks. Scholarships
are available - contact Education Ch&i#50 if register 1
week before class, $250 with proof of unemployment.

Time: 6:00 pm - 9:00pm. 4.5 RUOs will be given for this
45 hr course.

Session/Datesi5 sessions total: Thursdays from June
24, 2010 to Sept. 30, 2010.

Will Cover: Enterprise Deployment, Business Process
Mgmt, Project Mgmt, Six Sigma Improvement
Methodology & Tools (Define, Measure, Analyze,
Improve, & Control), Lean Enterprise, & Design for Six
Sigma. Plus, strategies/tips for preparing & taking the
exam.

Reference BooksCertified Six Sigma Black Belt
Primer & Solution Text (Requiréd

$110.00 for Six Sigma Black Belt Primer (816 pages) &
Solution Text. Order online at www.qualitycouncil.com
or call 800-660-4215.

Instructors: Linda Howe Garriz
(linda.garriz@alconlabs.con) Mark Lindsey
(Mark.Lindsey@disney.com cell 714-273-2678)

Enrollment: Open through August 13, 2010. Class fee

must be paid by the 3rd session. No refunds after the 3rd

sessionMinimum class size: 8 students.

FULL SERVIGE DIMENSIONAL

Since 1987

MEASUREMENT LAB

For Your Product’s Perfection

Vast Measurement Capabilities
and Complete Solutions, Including:

® Dimensional Inspection
® Measurement Studies
® Reverse Engineering

® 3D Scanning

LUS
S
‘£
Q-PLUS LABS

MEASUREMENT RESULTS YOU CAN
COUNT ON WHEN YOU NEED THEM!

Q-PLUS Labs, Irvine
Tel : 949-380-7758
Fax: 949-380-7790
sales@qgpluslabs.com
www.gpluslabs.com

Call or email for a Quote

1SO 9001
REGISTERED

150 17025 ACCREDITED
ACCREDITED Certificate No 2275 01

Premium Services at Lowest Prices / Fast Turn-Around

3 Rresearchstaffing

e sed o new sfandord’ of operafional and' Bnancal
fificiprgy wath ovr cormpdele, Moxibrle and' occoumtahie
sta®ing rodatiors arfasn by gl responsiee ang'
COHRENT AT EY R LY P,

People who deliver qualified
direct hire and contract

professionals

Quality Assurance
Regulatory Compliance

American Society for Quality member since 19%0
Resemarie Christopher, Presddent/CED

.HID! EXEL Ferig s e el easc i L e o
1 {510) 2471368 v medeeigingloom




EDUCATION

CQI/CQT Exam Prep Course CQA Biomedical Exam Prep Course

To register, viasit our website: To register, viasit our website:

www.asgorangeempire.org www.asgorangeempire.org__

Location: North Orange County Community Location: Alcon Labs, 15800 Alcon Pkwy, Irvine, CA
College, 1830 W. Romneya Dr, Anaheim, CA 92801, Exam Date October 2, 201&xam Application

Romm 100B Deadline August 6, 2010

Exam.Date October 2, 201&xam Application Course fee:$400 plus cost of textbooks. Scholarships are
Deadline August 6, 2010 available - contact Education Ch&B50 if register 1
Course fee:$400 plus cost of textbooks. week before class, $200 with proof of unemployment.

Scholarships are available - contact Education Chairime: 6:00 pm - 9:00pm. 3.3 RUBs will be given for this
$350 if register 1 week before class, $200 with proofzs hr course.

of unemployment. ) )
d Session/Datesil sessions total: Wednesdays from July

Time: 6:00 pm - 9:00pm. 3 RUOs will be given for 21, 2010 to Sept. 29, 2010.
this 30 hr course.

Session/Dates10 sessions total: Wednesdays from Will Cover: Food, Drug, & Cosmetic Act, Quality

July 28, 2010 to Sept. 29, 2010. System Regulation, Medical Device Directive, ISO
9000:2000, 1ISO 13485, Audit Requirements, QSIT,

Will Cover: Inspection & Test techniques and Domestic and International Standards and Guidelines,

Methods, Metrology, Calibration, GD&T, Basic Sterilization, Biocompatibility, Environmental Control,

Statistics, Statistical Process Control, Capability =~ Software, Laboratory testing, etc. Also covers strategies/
Analysis, Acceptance Sampling, etc. Also covers tips for preparing & taking the exam

strategies/tips for preparing & taking the exam (One _ _ _ _
additional class TBD) Reference BooksThe Biomedical Quality Auditor

Handbook, ASQ Quality Press (Order #H1171)
Reference BooksQuality Council of Indiana CQI Member Price - $66.15; List Price - $ 110.25

or CQT Primer, Latest Edition with solutions The FDA and Worldwide Quality System Requirements
(Required) Guidebook for Medical Devices, Second Edition (e-Book)
Griffith, Quality Technicia®s Handbopkatest Ed. ~ Member Price - $57.00; List Price - $ 95.00
(Recommended) Arter, Dennis R., Quality Audits for Improved

$100.00 for either CQI or CQT Primer/Solution Text zﬁrlfg’ggance' 3rd edi"tASQtQua”tydl':t)rteS?l’)ZOI?S (Order
To be purchased by the student directly through the ) (or any quality system audit textbook as

Quality Council of Indiana reference)
@ 1-800-660-4215 or at www.qualitycouncil.com
prior to the first class

Instructors: Various instructors selected based on
their subject matter expertise.

Instructors: Vinay Goyal Enrollment: Open through August 18, 2010. Class fee
(vinaygoyal@sbcglobal.net must be paid by the 3rd session. No refunds after the 3rd
Aaron Reddoch sessionMinimum class size: 8 students.

(aaronreddoch@yahoo.cpm

Linda Garriz (Linda.Garriz@alconlabs.com)

Enrollment: Open through August 18, 2010. Class
fee must be paid by the 3rd session. No refunds after

the 3rd sessionMinimum class size: 8 students.



EDUCATION

Manager of Quality & Congratulations to the following
Organizational Excellence Exam members who have sent in their
Prep Course e _

To register, viasit our website: recertification paCkag es.
www.asdgorangeempire.org

Location: Alcon Labs, 15800 Alcon Pkwy, Irvine, Carey Lane Kristea

A Babak Baghaei

Exam Date October 2, 201&xam Application 9

Deadline August 6, 2010 Bruce Burr

Course fee:$400 plus cost of textbooks.

Scholarships are available - contact Education Chair. Steven Goldman

$350 if register 1 week before class, $200 with proof James Pederson

of unemployment.

Time: 6:00 pm - 9:00pm. 2.7 RUOs will be given for David Vu

this 27 hr course.

Session/Dates9 sessions total: Wednesdays from CO 1 g ratu Iat| ons |

July 26, 2010 to Sept. 27, 2010. No class Sept.6.

Will Cover: Leadership, Strategy Development & Craig OACO Tingleyhas won the drawing for a
Deployment, Quality Management Tools, Customer free dinner at the monthly ASQ meeting held at

Focused Organizations, Supplier Performance,
Management. & Training/Development. Plus, the Doubletree Hqtel every 2nd Tuesda_y at each
strategies/tips for preparing & taking the exam. month. Please join us at the next meeting, and

3 _ you too may win a chance for a free dinner!
Reference BooksCertified Quality Manager of

Quiality/Organizational Excellence Handbook
(Required)

The Memory Jogger Il (Recommended - Pocket
Guide of Quality & Planning Tools)

Students to purchase prior to class. CQM/OE
Handbook $92.00 available from ASQ Quality
Press at http:/qualitypress.asq.tisgn#H1264 or
call 800-248-1946.

OPTIONAL: The Memory Jogger 2 $16.95 available

from GoalQPC at http://www.goalgpc.coon call
800-643-4316

Instructors: Eliot Dratch (Contact at 714-993-1220
X270 or_DratchE@aol.com

Mark Lindsey (Contact at 714-273-2678 or
mark.lindsey@disney.com)

Enrollment: Open through August 16, 2010. Class
fee must be paid by the 3rd session. No refunds after

the 3rd sessionMinimum class size: 8 students.
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Become an IPC-A-610

and
EIA J-STD-001

Certified IPC Specialist

Get Knowledge! Get Certified! Get Noticed!

For more details: Contact Vinay Goyal

vinaygoval

sbcglobal.net
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Annual Membership Satisfaction Survey Results

The survey was launched on May 10, 2010

It was e-mailed out to 1079 paid members (as of March 2010)
Three reminders were sent out on May 19, May 23 and May 27
Survey was closed on May 29

First response B 97 members responded within a week

Second reminder B number increased to 153

Third reminder B number increased to 184 by the survey closure date
Fourth reminder b 221

know its decision.

KK OKEKKEK KKK K

will be selected by a random drawing for a free dinner meeting regi stration
0  They will notified by a separate email

¥  Please understand that this is a non-profit organization run by its volunteers. It is neither paid nor a full
time job. So, please be honest, polite and respectful when raisin g your concern. We would love you to
work with us to make any recommended change(s) that may benefit m ost of our membership.

Q1. Overall satisfaction: 82%

Received many suggestions B LC committee will review each suggestion carefully a nd will let member

In appreciation to your time, 10 survey respondents (including LC members B except Membership Chair)

- How do you rate your overall satisfaction with the Section? 10 B High, 1- Low

o 0 40 <] 80

Nesponse Couwd

Q2. Primary reason to become An ASQ member

Other ploase sxplan

Recertifcabon Uines

Certfcation

Faucation

Professional Networang

N

o 20 a0

Neaponae Court

14




Q3. Which source of information influences your decision to

Q4. How do you rate the following? (1 D low, 5 B High)
- Certification classes

- Monthly clinics and dinner meetings

- Section events
Section eveits

100

»
¥

Respanse
b3

Choice

14

attend section events?




- Section website

- e-Scope

Q5. Are you planning to retain your membership?

Q6. Do you attend any of the following section events?

14



Q7. Reason for not attending following events
- 1: Topics not interesting, 2: Lack of time, 3: Offers poor va lue, 4: Schedule conflict
- Dinner meetings

- Refresher courses

- Breakfast meetings

- Seminars

14



Q8. Do ASQ 0701 programs support your carrier development goals/n eeds?

Q9. Do you use any of the following networking sites to get information from

other associates?

14



