The Official Newsletter of the ASQ Orange Empire Section March 2011

Section Chair Column - ASQ Letter from the Chair

Welcome to another  March 18, 2011, Friday, 8:30am-4pm, Bob Mehta: Audits for
edition of our e-Scope. Improved Supplier Performance

We hope you find the

information contained March 25, 2011, Friday, 8:00am-2pm, Sharon Dalmage:
within this issue Spring Career Seminar

informative.

April (date TBD) 8:30am-4pm, Mark Lindsey:
EngineerOs week 2011 How to establish Supplier Performance Ratings & Use it to
award Business & drive improvements.
This past week was ) o
EngineerOs week 2011 Other events in Southern California:
where we recognized the contributions and . . . : .
accomplishments of engineers within our organization. California Council for Excellence is holding their:
Though | am familiar with the many products and Celebrating Excellence, Best Practices a_nd Awarc_ls
systems developed by engineers within the organizatiog©nference on March 31st and April 1stin San Diego. For
| was amazed at the sheer number of items developed™°re information go to: http://www.calexcellence.org/
just over the past 2 years. For all of the engineers withi|[1I
our section we want to recognize your contributions to

your specific organizations and to quality. Thank you. A few of us are posting information on the Linkedin site to
provide additional information on activities. If you are a
member of Linked In you can go to the groups list and search
for ASQ 0701 Orange Empire Section and request being

Aaron Reddoch has been our treasuer for the past 2 @dded to the group. HereOs a link:
years. His term comes to an end in June. We are looki , : . 5
for canidates for this role that will take on the poistion ﬁ%{mgpfgdilg;czozngggggps.
beginning July 1st, 2011 term. If you are interested pular=&gid=

contact Don Shar]non (don-sha_nnon@att.net). Don is oj Opportunties:

Nominations Chair and can review the requirments.

nked In:

Section Leadership Position B we need canidates for:
Section Treasuer

If you are searching for a new job opportunity visits our
Career page on our web site. Sharon Dalmage, Career Chair
continues to identify opportunities that for our membership.

Events planned in March / April

In additiona to our monthly meeting on March 8th (see
specifics in this issue) we are working on the final

e . . Hopefully you will be able to join us at our next event.
logistics for the following seminars:

Ed Matthews, MBA, CMQ&OE, CSSBB, Lean Master
Chairman ASQ Section 0701



March 8 Dinner Meeting
Doubletree Hotel, 201 E. MacArthur Blvd, Santa
Ana

5:45pm Clinic # 1Bab
Mehta present$DAOs New
Process Validation
Guidance.The updated
OProcess ValidationO
guidance published in
anuary 2011 is virtually a
complete rewrite of the
1987 document. Although
the general intent of the
guidance document is similar, there are several key
points of difference. Both finished product and Active
Pharmaceutical Ingredient (API) manufacturers of
Human Drugs, Veterinary Drugs, Biological and Biotech
products, and Drug Constituent of a combination
device will be directly affected by the changes if they sell
products into FDA regulated markets.

The presentation will outline:

¥ The history and philosophy of the new guidance

¥ The three stages of the new guidance, their sequence,
and interrelationship

¥ Role of risk management, statistical controls, and
GMP requirements

¥ Associated and predicate testing, qualifications, and
validations

¥ Analytical and recordkeeping expectations

¥ Compatibility with European Regulations

¥ Focus on alignment with OProduct LifecycleO

5:45pm Clinic # 2, Ed Matthews will present Value
Steam Mapping - PART 3 OF 3. One of the principles
of Lean is identifying value and eliminating waste. Value
Stream Mapping is a Lean tool which provides a view of
value versus non value added activates of your process.

Once you have a visual view of your process you can
begin to reduce the amount of non-value added activities.

This results in reducing your cycle time and in turn
improves your competitive position. A three (3) part
clinic will be broken down into:

Part 1: January 11th, 2011: Preparing for conducting a
Value Stream Mapping activity

Part 2: February 8th, 2011: Conducting the Value Stream
Mapping activity

Part 3: March 8th, 2011: What to do with the findings
from the Value Stream Mapping activity 6:45 pm Dinner
will be served

At 7:30 pm, the dinner topic will b8trategy Planning

and Deployment Excellence System (SPADES) by Dr.

Jack RevelleEven a great strategic plan will collapse

when the plan is not fully deployed throughout the

organization to every member of the organization such

that everyone knows what to do, how to do it, when to do

it. Thus, SPADES was destined to become

conceptualized and placed into practice. It works best

when it is applied not only within every level and

function of an enterprise, but also outside an organization

to include its suppliers and, where appropriate, to its

customers as well. Program Take-Aways:

¥ How an organizationOs mission, vision and values
statements relate to SPADES

¥ What are the major categories and purpose of the
SPADES X-Matrix

¥ How these categories build on each other to create an
organizationOs strategic plan

In addition to the basic charting techniques, we will look

at some advanced methods. We will also discuss how to

handle discontinuities in time-series data, and how to

normalize data to give a better picture of the reality

which the data describes.

Bob Mehta has written educational articles for Quality and Compliance areas in the eSCOPEhaider "

Column." He is a GMP/ISO consultant at GMP ISO Expert Serweesv(@mpisoexpert.com) to the pharma,

biotech, and medical device industries. Bob has over 20 years of experience in Quality Assurange, Qualit

Control, Supplier Quality, and Regulatory Compliance areas. He has completed several process improveme
projects using Lean and Six Sigma methodologies. He is an adjunct instructor at North Orange County Community
College, University of Redlands, and UC Riverside and teaches courses on Risk Management and FBA's Quali
Systems. Bob possesses MSQA, MBA, and B.S. (Chemistry) degrees and 7 ASQ certifications - CSSBB, CQE,

CRE, CSQE, CBA, CPGP, and CQA. Bob currently serves as Outreach Chairman for section 701.

Ed Matthews is a process Improvement Leader with Honeywell Building Solutions. As part of histralashand
coaches teams in the use of Lean Principles and tools for improving their business processes.rkficid be@a

Master, Certified Six Sigma Black Belt, and a Certified Manager of Quality / Organizatixcelldace. He has over

30 years experience in operations management. Ed also has a BS Management and MBA from Rutgers University



Dr. Jack B ReVelle
provides his advice and
assistance as a consulting
statistician to
manufacturing, service
and residential
construction organizations
throughout North
America, Europe,
Australia, and China.

Dr. ReVelle also provides
his technical assistance as both a quality and an
industrial engineering expert to attorneys
involved in litigation. Dr. ReVelle was the
FY2008 Chair of Orange County SCORE-114.

Previously, he was the Director of the Center for
Process Improvement for GenCorp Aerojet in
Azusa and Sacramento, CA where he provided
technical leadership for the Operational
Excellence program. This included support for
all Six Sigma, Lean/Agile Enterprise, Supply
Chain Management, and High Performance
Workplace activities. Prior to this, he was the
Leader of Continuous Improvement for
Raytheon (formerly Hughes) Missile Systems
Company in Tucson, AZ. During this period, he
established and led the Hughes team that won
the 1994 Arizona Pioneer Award for Quality and
the 1997 Arizona Governor's Award for Quality.
He also established the Hughes team responsibl
for obtaining ISO 9001 registration in 1996.

Dr. ReVelle has been a judge for the RIUSA
TodayQuality Cup (1994-2000) and a member
of the Board of Directors for the Arizona
Governor's Awards for Quality (1999-2000). He
was also a member of the Board of Examiners
for the Malcolm Baldrige National Quality
Award (1990 & 1993), a judge for Arizona
Governor's Awards for Quality (1994-1996), and
a member of the Awards Council for the
California Governor's Award for Quality
(1998-1999).

His publications includeQuantitative Methods
for Managerial Decision$1978) andsafety
Training Methodg1980, Revised 1995),
Handbook of Mechanical Engineerif§986,
Revised 1998, and 2006), tReoduction
Handbook(1987), theHandbook of
Occupational Safety and Healfh987), the
Quality Engineering Handboold991) and~rom
Concept to Customer - The Practical Guide to
Integrating Product & Process Development and
Business Process Reengineer{h§95). His
most recent texts afehe QFD Handbook
(1998),What Your Quality Guru Never Told You
(2000), thevianufacturing Handbook of Best
Practices(2002),Quality Essentials: A
Reference Guide from A to(Z004) [translated
and republished in Russian (2005)], and the
Home BuilderOs Guide to Continuous
Improvement B Schedule, Quality, Customer
Satisfaction, Cost, and Safety.

Dr. ReVelle received his B.S. in Chemical
Engineering from Purdue University, and both
his M.S. and Ph.D. in Industrial Engineering and
Management from Oklahoma State University.
Prior to receiving his Ph.D., he served 12 years
in the U.S. Air Force. During that time, he was
promoted to the rank of Major and was awarded
the Bronze Star Medal while stationed in the

&KRepublic of Vietnam as well as the Joint Service

Commendation Medal for his work in quality
assurance with the Defense Nuclear Agency in
the Pentagon. Currently, Dr. ReVelle is a
member of the College of Engineering,
Architecture, and Technology Board of
Associates at Oklahoma State University. He is
formerly a Senior VP, the Treasurer, and a
Regional VP of the Institute of Industrial
Engineers (lIE), the Director of the Aerospace
and Defense Division of the IIE, a Co-Chair of
the TQM Committee of the American Society
for Quality (ASQ), and a Member of the Board
of Directors of the Association for Quality and
Participation (AQP).
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Chair
Ed Matthews
C:(714) 686-6638
E-mailEd.Matthews@Honeywell.com
Vice Chair
Annette Ant
C:(949) 903-3274
E-mailanetteant@hotmail.com
Secretary
Laurie Patton
E-maillaurie.patton@cox.net
Treasurer
Aaron Reddoch
C:(714) 325- 8646
E-mailaaronreddoch@yahoo.com

Programs Chair
Dave Nagy

W: (714) 883-9305
E-maildaven@boleroassociates.com
Volunteer Audit Chair

Dale Becker
E-mailtrquality2 @msn.com

Career Chair
Sharon Dalmage

Leadership Team 2011

E-mail:sdalmage@gmail.com
Phone: (714) 808-4575

Arrangements Chair
Ed Arpawong

E-mailasq0701@cox.net

Publicity/Internet Chair
Steve Martin
W: 714- 985-3022

E-mailsmartin@bbspecialties.com

Education Chair

Margaret Benavides
W: (714) 654-2479

E-mailgamargaret@gmail.com

Certibcation/Renewals

Karen Gaynor

W: (949) 753- 6248
E-mailKaren.Gaynor@AlconlLabs.com
Examiner

Hassan Farah
C:909-261-3517
E-mail: hfarahasg@gmail.com

Technology Chair

Bivor Shrestha

C:813- 464-1903

E-mail: bivor_shrestha@edwards.com
Financial ]
Auditing Chair

Darrell Moyer

H: (562) 795-5990

E-maildarrellmoyer@sbcglobal.net
Nominating Chair

Don Shannon

E-maildon_shannon@cox.net
Deputy Regional Director

Gene Underwood
H: (949) 830-2262
E-mailHillbillie9@aol.com

Membership Chair

Vinay Goyal

W: (714) 876-3921
E-mailyinaygoyal@sbcglobal.net
Outreach Chair

Bob Mehta
W:949-510-9138 )
E-mailbobasg0701@gmail.com

ASQ Regional Director, Region 7

Elias Monreal )
E-mailemonreal@itde.com

SCOPE Editor

Luke Foo

W: (949) 743-9208
E-mailLuke.Foo@sppirx.com

Please contact the Leadership Team and tell us how to serve you better

Welcome New
Members !

Kerry A. Gwin
Nicola Jacobs
Greg Kays

Patricia Kieckhaefer
Mark G. Lane

Eunhye Lee
Sue Lokovic

eligible for free

All new members are

Not receiving e-mail

Yi-Mei Maclean
Martin Magana
Tony Martinez
Dat Nguyen
David Rasolt
Mark Risher
Rennie P. Ruiz
Khai T. Trinh
Thao Thi Truong
Leanne M. Whalen
Awny Yacob
Gitty Yasreb

Abu Rehan Aslam
Antonio Barajas
Robert Burley
Jae D. Burnett
Brian Crossman

admission to a dinner
meeting within 3
months of becoming a
member. Please contact
Vinay Goyal for a free
voucher at

vinaygoyal@sbcglobal.net

*kkkk

notifications of
upcoming events? Call
headquarters at
800-248-1946 and
request the necessary
changes, or e-mail

them athelp@asqg.org



Bolero Associates, LLC Assure Your
www.boleroassociates.corif14-634-4441 Competitive Excellence ——

Dave Nagy, Principal Get the leading-edge professional development you need wi
Cal State Fullerton's wide range of certi®cate prograrn

Bolero Associates, a

consulting Company Areas offocus include

focused on increasing ' Business Arelyst

productivity, improving ' Business Intelligence

processes, and Engineening

|mprovmg the bottom Green arld Sustainability
Information Systems

HR & Leadership
Project Management

line for our clients.

1 Six Sigma
' Custom Workforce Solutions
¥ QMS I1SO 9001:2000, AS9100, and TL 9000 Yaand much more!
¥ Team Problem Solving and Decision Making www.CSUFexension.org/quality

¥ Change Management - Achieve your vision
¥ Innovative Supply Chain Solutions

¥ Communication Development

¥ Leadership Development

¥ Baldridge & CA Quality Strategy Deployment -
CALIFORNIA STATE UNIVERSIT Y, FULLERTON
University Extended Education

PV 1A M

Mail Recertibcation Packages to
Alcon Laboratories
Attn: Karen Gaynor QADC
15800 Alton Parkway, Mailstop 145, Irvine, CA 92618

SSGB Mar 24, 2011 Jun 4, 2011 Apr 15, 2011

Why Become Certified?In todayOs world, where quality competition is a fact of life and the need for a
workforce proficient in the principles and practices of quality control is a central concern of many companies
certification is a mark of excellence. It demonstrates that the certified individual hamthiedge to assure

guality of products and services. Certification is an investment in your career and in the future of your employer.




EDUCATION

ASQ Six Sigma Green Belt Certification Exam Refresher/Prep Co  urse
To register, visit: www.asqorangeempire.org/calendar/c alendar.htm

Location: North Orange County Community College District, 1830 W. Romneya Drive, Anaheim, CA 92801,
Room 100B. There is a parking fee: $2.00 per day.

Exam Date June 4, 2011
Exam Application Deadline April 15, 2011

Course fee:$400 plus cost of textbooks. Scholarships are available - contact Education Chair.
$350 if register paid by March 24, $200 with proof of unemployment.

Time: 6:00 pm - 9:00pm. 3 RUOs will be given for this 30 hr course.
Session/Dates10 sessions total, Thursdays from March 24, 2011 to May 26, 2011.

Will Cover: Lean Principles, Design for Six Sigma,, Project Mgmt Basics, Team Dynamics, Six Sigma
Improvement Methodology & Tools (Define, Measure, Analyze, Improve, & Control)E Plus: Basic Statistic
preparation, TI-36X statistical calculator usage, strategies/tips for preparing & takin@ihe e

Reference BooksCertified Six Sigma Green Belt Primer and Solution Text from Quality Council of Indiana
(Required)

Tl 36X Solar Statistical Calculator (Required)

Cost: Primer (578 pgs.) $65.00, Solutions Text: $35.00 Ph: 800-660u@dbgualitycouncil.com

Instructor: Bob Mehta (bobasq0701@gmail.com)
Milt Krivokuca (milt619@cox.net)

Enrollment: Open through March 31st, 2011. Class fee must be paid by the 3rd session. No refuafter
the 3rd session. Minimum class size: 8 students.




Are You Good With Money?

The TreasurerOs position will be open in July
due to Aaron closing out his term as
Treasurer, and we could sure use your help.

Please contact Don Shannon if interested at
Don Shannon@cox.net

Congratulations!

Sherry Williams has won the drawing for a free
dinner at the monthly ASQ meeting held at the
Doubletree Hotel every 2nd Tuesday at each month.
Please join us at the next meeting, and you too may
win a chance for a free dinner!

For Your Product’s Perfection

e Dimensional Inspection
e Reverse Engineering
e 3D Scanning

Q-PLUS LABS

MEASUREMENT RESULTS YOU CAN
COUNT ON WHEN YOU NEED THEM!

Q-PLUS Irvine Q-PLUS offers vast
Tel : 949-380-7758

Fax: 949-380-7790
sales@aqpluslabs.com and complete solutions.
www.gpluslabs.com Call or email for a quote!

measurement capabilties

Premium Services at Lowest Prices / Fast Turn-Around

eScope Ad Rates

Full 850x110 $200 | $1,100 | $2,000
page

7.50
1/2 750X $110 $605 | $1,100
Page

3.6670
1/4 26670 $70 $385 | $700
Page

Business| 3.6670 x | $35 $195 $350
Card 2.360

(a/8
Page)

Checks should be made to: ASQ Orange Empire Sectio
and mailed to ASQ, PO Box 14183, Irvine, CA 92614, wi
ad copy, instructions for placement, and frequency. SCO
Editor: Luke Foo 949-743-9208 tuke.foo@sppirx.com




Congratulations to the following
members who have sent in their
recertification packages:
t2 oyu " oyo606 +

.00060y %06 06O

Timothy L. Barnett t" $06 G-060 UG Y 1 0

Teresa Kuan tl G606 .0y0@86poY

t"66 Yy Uuywo
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Meet the Leadership Team

Please join us in welcoming our newest Leadership Team member, Anet Ant, Vice
Chair.

Anet Ant - Vice Chair

Anet T. Ant has more than 15 years of experience in operations and quality
management, as well as customer relations in international business
development, industrial manufacturing and biomed industries.

Anet has successfully managed projects involving quality auditing and
manufacturing for small and large companies both in California and in
Europe.

She holds certificates in business administration, administrative management fromityrovers
California, Irvine and a bachelorOs degree with high honours in British Literature and business.

Anet is dedicated to continuous learning. She is a member of Toastmasters Internationahevhere s
improves her presentation, public speaking and leadership skills.

Anet formerly served as a volunteer client services representative at Women's Oppo@entiges
University of California, Irvine Extension and managed statistical projects on clients.



Become an IPC-A-610
and
EIA J-STD-001
Certified IPC Specialist

Get Knowledge! Get Certified! Get Noticed!

For more details: Contact Vinay Goyal

vinaygoyal@sbcglobal.net
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