Section Chair Column - ASQ Letter from the Chair

We had over 55 and the status of the recertification application. Our
members 'attended the Recertification Chair is no longer with the company where the
monthly dinner recertification package was delivered. He had provided home

meeting orTuesday : e ,
May 12th. Sidney address to mail the recertification packagks.a Chair | take

Vienna (clinic-1 full responsibility for not having a more robust system to
speaker) presented  update this information oASQ Orange Empire website and |
OAS9100 Revision ¢ Will personally tackle this situation. | have asked our

and upcoming changes Education Chairperson to work with the Recertification Chair
o to the ICOPScheme.” o create detailed information to postA8Q Orange Empire
Russell Pannone (clinic-2 speaker) presented OQualityygpsite, look into a possibility of having our members submit
Management in thi/orld ofAgile Product recertification related information electronicallyhave

Development and Scrum.Or. Jack Re¥lle gave a . o
presentpation on OQuality Function Deploy?nent (QFD) calledASQ Headquarter and spoke with the Recertification

andTaguchi Methods (Robust Design of Experiments): Coordinator We anticipate resolving this issue in next few
The Quality Connection.O weeks. Thank you for your patience and for your

It has been a sincere pleasure serving you durin@derstanding.
the fiscal year 2008-2009 as the Chairman. My
leadership team and | hope you have enjoyed our clinics, | had an opportunity to exchange few e-mails with
dinner speakers, and changes made over the past yeaptgve Martin, Director of QualifyBristol Industries andSQ
improve membed® satisfaction. | am happy to announc&®701 member since 2002 who possesskSQ
that | will be serving as the chair again for the fiscal ye&rertifications. | asked Steve to provide feedback on activities
2009-2010 and in new term, Lourdes Bernal will serve and to highlight any changes he may have seen over the past
as a Secretary arhron Reddoch will serve as a few years. | have quoted the response from Stdvan@
Treasurer | wanted to thank Luke Foo, our current ~ been a member of section 0701 since 2002. My
secretary who has served 2 roles; Secretary and eSCpgagement at the time pushed the Quality Director’s to
editor and will serve as an editor in the future My become certified as a means of formalizing our knowledge.
Goyal, our currentreasurer who will serve as a I received my CSSBB and my CQE in late 2002. I then
Membership Chair during fiscal 2009-2010. | am also needed RU’s so I obtained the Manager of Quality /
happy to announce that as a result of true dedication Organizational Excellence certification this year. I am
from all LC members, we were able to accomplish a lo€#rrently taking the refresher course for CQA, although I
during fiscal year 2008-2009. Next month, I will didn’t get signed up for the June test in time, so I won’t

publish our accomplishments during the year obtain that certification until later this year. I have truly
enjoyed the refiresher courses I have taken this year.

| wanted to point out that over the past few
weeks; few members contacted me regarding the - continued on page 14
recertification package sent to our Recertification Chair
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Please contact the Leadership Team and tell us how to serve you better

Welcome New
Members

Jonathami\bed
Jessddawag

PallaviArunika

Paula H. Brody
Chris J. Caldwell

David Calhoun

Leonardo Camaro
Janice Carey
Yiting M. Chen
Michelle Chu
Victor A. DOPaola
Brian Du

Charles E. Fuller
Marlene Guzman
Fadi N. Halawi
David J. Hartstein

Gerardo Lopez

Sebastian Lozowski
Saurabh Mallik
Majid Mashayekh
Mark Mchenry

Normelita Mendoza
Alicia M.Menendez
Bruce L. Mueller
Kelvin X. Nguyen
Michael Nyugen
Brian Pendarvis
Ramon Rivera
Faye Sadeghi
Scott Stratton
Henry Sulca
JustinTitus
EarnesiA. Vernon
DelonnaWissert
Sajjad Zafar

*kkkk

All new members are
eligible for free

admission to a dinner
meeting within 3
months of becoming a
member.

*kkkk

Not receiving e-mail
notifications of
upcoming events? Call
headquarters at
800-248-1946 and
request the necessary
changes, or e-mail

them athelp@asq.ar
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rather simple fundamentals to very advanced statistical
Doubletree Hotel, endeavors. Quality professionals should have an accurate
201 E. MacArthur perspective on the DOE/TM bodies of knowledge plus a few
Blvd. Santa Ana of the fundamental skills at their disposal. Objectives of
o ’ Presentation (from participant point-of-view):

june 9 Dinner Meeting are important quality technologies that vary in scope from

> Directions:http://
* maps.google.com/ 1) To gain a top-level perpective aguchi Methods as

v - In clinic # 1,Dale Leuer both a subset of Design of Experiments and Quality
will discussCommonly Used Engineering.
D e Six Sigma Tools with Y 2) To understand the dédrence between the basic Design of
Generic Tempaltes. As omganizations confront the challenges Experiments strategy and other less formal experimental
of sales decline, and fierce competition, worker productivity approaches.
becomes a priorityOne productivity approach is to improve ~ 3) To become familiar with a simple non-technical example
the efectiveness of internal written communication while of a DOE/Bguchi design and analysis

decreasing cycle time needed to _issue pr_oposals &reports.  The dinner presentation will [@reating a Lean Culture,,
The use and adaptation of generic graphic templates is a key presented b¥d Matthews. Lean principles are based on the

element. Research shows that graphiganizers combined admiredToyota Production Systerihe concepts are easy to
with concise word text are superior to lengthy word grasp and easily applied to manufacturing, administrative and
documents and explanations  Oa picture is worth a thousandservice processes. Unfortunately many attempts to implement
wordsQTherefore, if you ObenchmarkO yourself in lean end up with disappointing resulf$iis session will
comparison to your peers, the availability and use of key discuss how to create a lean culture that will enhance the
generic templates are necessities in confronting tedsixO success of lean implementatids a participant, you will:

Sigma projects and business challeng&sthe clinic, several

basic quality tools applicable to several aspects of > Understand what is needed to sustain lean
organizational excellence will be discussed and examples will implementation

be shown. » Understand the need for a lean management system
In clinic # 2,“Untangling” Design of Experiments and » Understand the principle elements of a lean

Taguchi Methods will be given byGil Mosard, Ph.D. management system

Design of Experiments (DOE) afddguchi Methods (TM)

For the past decadbale Leuer has worked in industrial metals and electronics recycling as a
Vice President of Operations at Pacific Coast Recycling and General Manager at Intechra LLC.
Operational responsibilities included the hands-on administration of ISO 9000, ISO 14000, &
OHSAS 18000 management systems along wigamization improvement projects in
manufacturing and service industri€ale has been a memberA8Q since 2001. He serves as

Vice-Chair of our 0701 Section. His certifications include SSBB, CMQ/OE and CQA. He is
also participating as a member of natioh8lQ forumTeam and Workplace Excellence —

Body of Knowledge (BoK) subcommittee. The subcommittee focuses on thgasization and
development of core concepts related to team-building, team management, and workforce
excellence.

Gil Mosard has had a dual professional carefeor the past 23 years, Gil has been a full-time

: aerospace expert in process improvement/statistics and as a lead avionics quality engineer in a
provided rocket program at McDonnell DouglAsrospace, Boeing, and United Laurdliance; and as a

professor teaching graduate-level quantitative/statistics courses primarily for the University of
California (20 years) and/ebster University (L years). He has published useful writings in

problem solving, total quality management, and process-based management. He has also developed
courses and helped implement statistical process control, quality function deployment, design of
experiments, benchmarking, and concurrent engineering. Gil has a Ph.D. in Electrical Engineering
from Southern Methodist UniversityHe is a senior member A8Q and has thre&SQ

Picture not

/ \ Ed Matthews is a Quality and Process Improvement Leader with Honeywell InternatiQ&s!

q Building Solutions. In his role he provides training, development and coaching of Projects and

Picture not Services teams in deployment of Lean Principles toward the improvement of their business
provided processes. Ed is a Lean Master with Honeywell. Ed is also a men&®@Qadind a Certified

Black Belt and Quality Manager
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Highlights sm theMay Dinner Meeting

SidneyVianna presented Clinic #1 on the
AS9100 Revision C & upcoming changes
to the ICOP Scheme. The presentation
addressed several topics on aerospace
standards and ramifications for the
industry

AAA

Russell Pannone presented Clinic #2 on
Quality Management in the World of

Agile Product Development and Scrum.
The fascinating presentation on software
development and project management
focused on thégile model and its
benefits.

Dr. Jack Re¥lle presented the dinner
meeting talk orQuality Function
Deployment and Taguichi Methods

(Robust Design of Experiments): The
Quality Connection. The informative and
sometimes humorous program discussed
\ QFD & DOE applications and the valuable
7 05 ]2200, ~ connection that links the two key quality

- tools.




Highlights fom theMay Dinner Meeting

05/12/2009

Bob Mehta presentedinay Goyal with a Special Recognitidward for

his leadership contribution and volunteer servic&raasurer for the past
two years.

FULL SERVIGE DIMENSIONAL

MEASUREMENT LAB  since 1587

For Your Product’s Perfection

Vast Measurement Capabilities

| s and Complete Solutions, Including:
7 ® Dimensional Inspection
9 ¢ ® Measurement Studies
® Reverse Engineering
Q-PLUS LABS e 3D Scanning

MEASUREMENT RESULTS YOU CAN
COUNT ON WHEN YOU NEED THEM!

Q-PLUS Labs, Irvine
Tel : 949-380-7758
Fax: 949-380-7790
sales@gpluslabs.com
www.gpluslabs.com Call or email for a Quote

1SO 9001
REGISTERED

150 17025 ACCREDITED|
ACCREDITED Certificate No 2275 01

Premium Services at Lowest Prices / Fast Turn-Around




Add Quality T ool Value by Using Connectivity
By Jack B. Re¥lle, Ph.D.

The July 2008 issue of the e-zifdie TRIZ Journal, included an article
entitled, \dd Value by Connectingiools andTechniques.The article
focused on the concept of connectivity which permeates processes, i.e., in
any process the output of one tool/technique becomes the input to the next.
Even at the conclusion of a process (whatever the process may be), its
output becomes the input to the next procéks.article points out that

Jack ReVelle even when the application of every tool in the connectivity chain perfectly
completes its assigned task, it is necessary to turn over the results of the application to the next tool in the
sequence to reach the ultimate goal, i.e., identification and selection of the optimal new or replacement
methodology that smoothly functions in conjunction with the remainder of the unit.

It behooves interested quality professionals to expand their individual and collective knowledge of the various
tools and techniques that suppbRIZ to insure that the application ©RIZ culminates in its maximum

potential for innovationWithout the application of the connectivity chain of tools and techniques, the value of
TRIZ is unnecessaripartificially constrained.

For readers who are interested in reading the article, thei$JRitp://www.triz-journal.com/archives/
2008/07/05/

Going Green

These days we hear a lot about Sustainapiitgen and Environmental
regulationsThis has just started and it seems the requirements will become more
stringent in coming years.

We are going to add a NE¥érmanent column on sustainability and product
environmental requirements. If you have any questions onthese issues, please

email your questions tdinay Goyal awinaygoyal@sbcglobal.net and we will
try to publish them in the e-Scope based on the space and merit of the question.

Vinay Goyal is an expert in the field. He has implemented product environmental
requirements e.g. Restriction of Hazardous Substances (RaldSte Electrical

and Electronic Equipment (WEEE), Mercury Prevention and Elimination laws,
Packaging lawBattery law REACH (Registration, Evaluation, aAdthorization
Vinay Goyal of Chemicals) in many US companies.
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Announcements

Process

FOTAL QUALITY AWARD
2007-080

Quality Day

ASQ

The Sectiorg eadership Committee (LC) is conducting a survey to help us understand your opinions
about section activities and programs on-line survey has been developed enabling you to provide
specific feedback on how you feel about our local sectitwur feedback will help the LC make
improvements to ensure that we deliver the best programs and servicesltwybutakes 2

minutes to complete.

The LC invites you to connect to the survey site and complete your response. Results of the annual
survey will be announced in eSCOHB.access the surveyiease click on the URbelow

http://www.surveymonkegom/s.aspx?sm=kb_2bjR_2f7GKk9sRxirN9RNLQ 3d 3d

And the winners are....

Jeff Frost is the winner of the drawing at last mostid@®ner meetingSonia Miele and
Michael Cunningham are winners of the survey drawingll three have won a ticket for a

free dinner! A winner will be announced at each dinner meeting, as a reward for attending the
dinner
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Mail Recertification Packages to:

Alcon Laboratories
Attn: Karen Gaynor QADC
15800 Alton Parkway, Mailstop 145, Irvine, CA 92618

Course Next Exam Prep Exam Dates Application Deadline
Start Date
CSSBB Jul 9, 2009 Oct 17, 2009 Aug 21, 2009
Mgr Quality/ Aug 10, 2009 Oct 17, 2009 Aug 21, 2009

Organization Excellenc

Why Become Certified? In today®world, where quality competition is a fact of life and the need for a
workforce proficient in the principles and practices of quality control is a central concern of many companies,
certification is a mark of excellence. It demonstrates that the certified individual has the knowledge to assure
quality of products and services. Certification is an investment in your career and in the future of your employer

OUTSIDE 'F Yo
WANT 10 SETILE

_— o
V‘VE CRANLUND i) v swngrwmtent s

SCOPE Ad Rates:

Ad Inch | 6 12
Size Size Issue Issues Issues

Ad Inch 1 6 12

Size Size Issue Issues Issues

Full 850x10 | $200 | $1,100 | $2,000 Business g-gggé x| $35
Card :
age
pag (18
1/2 750x  |$110 | $605 | $1,100 Page)
Page ' Checks should be made &5Q Orange Empire Section,
- and mailed tASQ, PO Box 14183, Irvine, C82614, with
1/4 3.6670x | $70 $385 $700 ad copy instructions for placement, and frequerSZOPE
Pa 4.9120 Editor: Dan Shibley 626-330-3425 or
ge ;
dshibley@adamscampbell.com




Upcoming Certification Courses

To Register For the Class: go on-line at

www.asgorangeemjparorg/calendar/calendatm.
Class ées nust be paid no later than 8r session.

To Register For the Exam: go on-line athttp://
Www.asq.org

Manager of Quality & Organizational
Excellence Exam Refresher/Prep

Course

Six Sigma Black Belt / Lean Location: Alcon Laboratories, 15808iton Prkway
Certification Exam Refresher/Prep Irvine, CA o ,
C Exam Date: Oct. 17, 200€xam Application Deadline:

ourse August 21, 2009
Location: Alcon Laboratories, 15808lton Prkway Course fee: $400 plus cost of textbooks. Scholarships are
Irvine, CA available - contact Education Chair
Exam Date: Oct. 17, 200&xam Application Time: 6:00 pm - 9:00pm. 2.7 RE@ill be given for this

Deadline: August 21, 2009 27 hr course

Course fee: $500 plus cost of textbooks. Scholarships . . ,
. : ; Session/Dates: 9 sessions total: Mondays frokugust 10,
are available - contact Education Chair 2009 to October 12, 2009.

Time: 6:00 pm - 9:00pm. 4.5 RE@ill be given for this
45 hr course. Will Cover: Leadership, Strategy Development &

Session/Dates: 15 sessions totaThursdays from July 9, Deployment, Quality Managemehools, Customer
2009 to October 15, 2009. Focused Qganizations, Supplier Performance,

Management, &raining/Development. Plus, strategies/

Will Cover: Enterprise Deployment, Business Process!iPS for preparing & taking the exam.

Mgmt, Project Mgmt, Six Sigma Improvement . . .
Methodology &Tools (Define, Measurénalyze, Reference Books: Certified Quality Manager of Quality/

Improve, & Control), Lean Enterprise, & Design for SixOrganizational Excellence Handbook (Required)
Sigma. Plus, strategies/tips for preparing & taking the The Memory Jogger Il (Recommended - Pocket Guide of

exam. Quality & PlanningTools)
Reference Books: Certified Six Sigma Black Belt Students to purchase prior to class. CQM/OE Handbook

Primer & SolutioriText (Requiredl Text cost: $10.00  $63.00 available fromASQ Quality Press at
for Six Sigma Black Belt Primer (816 pages) & Solutiorittp:/qualitypress.asq@ftem#H1264 or call

Text. Order online avww.qualitycouncil.conor call 800-248-1946.
800'660'4215_' . The Memory Jogger Il $10.95 available from GoalQPC at
%Il_lisr:g;cg);;iélni?cgr?l\ggsc;c%r)rr:zlw ark Lindsey http://www.goalgpc.conor call 800-643-4316
. (EE T . 1
(Mark.Lindsey@disnegom), cell: 714-273-2678 Instructors: Eliot Dratch (Contact at 714-993-1220 X270

or DratchE@aol.comand Mark Lindsey
Enrollment: Open through September 10, 2009. ClasgMark.Lindsey@disnegon), cell: 714-273-2678

fee must be paid by the 3rd session. No refunds after tElelrollment: Open through September 8, 2009. Class fee
3rd sessionMinimum class size: 8 students. must be paid by the 3rd session. No refunds after the 3rd

sessionMinimum class size: 8 students.
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Upcoming Certification Courses

CQI/CQT Certification Exam Prep To Register For the Class: g on-line at
course www.asgorangeemjparorg/calendar/calendatm.

. . Class ées nust be paid no later than 8r session.
Location: Alcon Laboratories, 15808Iton Prkway )
Irvine, CA To Register For the Exam: go on-line athttp://
Exam Date: Oct. 17, 200€xam Application WWw.asq.org

Deadline: August 21, 2009

Course fee: $400 plus cost of textbooks. Scholarships
are available - contact Education Chair

Time: 6:00 pm - 9:00pm. 3 RY@ill be given for this
45 hr course.

Session/Dates: 10 sessions totalhursdays fronAug 3,
2009 to October 12, 2009.

Will Cover: Inspection &Test techniques and Methods,
Metrology, Calibration, GD&T Basic Statistics,
Statistical Process Control, Capabiktgalysis,
Acceptance Sampling, etélso covers strategies/tips
for preparing & taking the exam (One additional class
TBD)

Reference Books: Quality Council of Indiana CQI or
CQT Primer Latest Edition with solutions (Required).

Griffith, Quiality Technician©Handbook, latest Ed
(recommended). Cost $100 for either CQIl or CQT
Primer/SolutionTest.To be purchased by the student
directly through the Quality Council of Indiana at
1-800-660-4215 or atww.qualitycouncil.conprior to
the first class.

Instructors: Linda Howe Garriz
(Linda.Garriz@Alconlabs.cojpAaron Reddoch
(aaronreddoch@yahoo.com), Vinay Goyal
(vinaygoyal@sbcglobal.net

Enrollment: Open through September 8, 2009. Class
fee must be paid by the 3rd session. No refunds after the

3rd sessionMinimum class size: 8 students.
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ASQ

Robust Design of Experiments (DOE):  An Introduction to T aguchi
Presented by: Jack B. ReV elle, Ph.D.
Seminar Date: June 23, 2009 from 8:30 am to 4:30 pm

Bio: Dr. Jack B ReVelle is an adjunct professor in the UC-Irvine Extension Program where he leads courses in
Lean Six Sigma. He is the immediate past Chair of Orange County SCORE-114 and a SCORE volunteer
management counselor based in Santa Ana, CA. In addition, he continues to provide his advice and assistance as
a consulting statistician to a variety of companies throughout the U.S. and China. In this capacity, he helps his
clients to better understand and continuously improve their processes through the use of a broad range of Lean Six
Sigma, Total Quality Management, and Continuous Improvement tools and techniques. Prior to establishing
ReVelle Solutions, LLC in 1999, he was the Director of the Center for Process Improvement for Aerojet in Azusa
and Sacramento where he provided technical leadership for the Operational Excellence program. Before this, he
was the Leader of Continuous Improvement for Raytheon (formerly Hughes) Missile Systems Company in Tucson,
AZ. During this period, he established and led the Hughes team that won the Arizona

Governor's Award for Quality. He also established the Hughes team responsible for obtaining ISO 9001 registration.
Dr. ReVelle's previous assignment with Hughes Electronics was at their Corporate Offices as the Chief Statistician.
Prior to joining Hughes, he was the Founding Dean of the School of Business and Management at Chapman
University in Orange, CA.

Topics Covered:
1. Learn how designed experimentation explores relationships between process/product input and its output.

2. See how DOE permits a statistically-based X-ray of a process/product to efficiently identify

and analyze inputs as they relate to outputs.

3. Understand how DOE is a search to identify key factors/variables/treatments and their
respective levels/settings which contribute most to output variability and defects.

4. Recognize the similarities and differences of the three major approaches to DOE:
Classical (Box, Hicks & Montgomery), Robust Design (Taguchi), and Statistical
Engineering (Shainin).

5. Find out how Quality Function Deployment (QFD) contributes to identification of critical
factors which should be tested using Robust DOE.

This seminar covers:

0 Overview of DOE 0 Robust Design Methodology

o Introduction to Experimental Designs o Case Study (Balsa Buzzard)

o0 Comparison of Major Approaches o Before the Six Sigma Black Belt  Arrives
o Project Phases o Selected Orthogonal Arrays

Location: Alcon Labs, 15800 Alton Pkwy, Irvine CA 92718 [ITC Training Center]
Registration & Continental Breakfast at 8:00  AM, Lunch is included.

Cost if Registered by June 12 t™: ASQ Section 701 Members $30.00 & All Others $60.00
Cost after June 12 t: ASQ Section 701 Members $50.00 & All Others $80.00

Payment by Check (payable to ASQ Section 701) or Credit Card via online.

1.0 R.U. / For more information: Ed Matthews at ed.matthews@honeywell.com You can also register on-line at:

http://www.asqgorangeempire.org/
If you have any special needs (food, access) let us know.
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An Interview with a Quality Leader - continued

This is the second article in a series of articles in which key Quality Leaders within
their industry are interviewed for their thoughts on the current state of Quality and

where we should be headed in the future.

Chris Wells has worked in QualitAssurance his
entire caeer starting in 1993 at the age of 19. For
the past 16 years, he has worked for many world
class Electonics and Entertainment based
companies like Xaom, Intel, €hnicolor and
Stellar Micoelectonics. Starting as a Receiving
Inspector and with the help of his mentgorked

up to Director of Quality in 2007. Chris cuently
works at Stellar Mias and he continues to mentor
others and pass along theggious gift of Quality
to anyone with a passion to ingwe. Chris has
dedicated this interview in memory of his friend,

his mentor, and his second father Steven P Blass
1957-2008.

Mr. ChrisWells was interviewed by Bob Mehta
(BM) by asking him the following questions:

BM: In your opinion, how has the quality role

or quality field transformed over the past
decade?

CW With the implementation of ISO9001:2000
version, which is the basis for many a companyO
quality system, therhas been gater focus on
customer satisfaction and neoeffective ways to
measue it. This has faed many companies to
abandon the old anonymous survey questioesair
and really pay attention to their customesfs a
part of the QMS, this overalésponsibility is
shaed with departments who veepreviously not
involved diectly with customers. Quality
Professionals have been the stedgof this
paradigm shift and a& hee to spead the good
word.

BM: What are the future challenges/

opportunities for quality professionals?

CW With the global economic downturn and
subsequent fallout, most companies kmoking to
lean their operations by cutting costs, headcount,
and so on. This can put a strain on a companyO
ability to consistently mduce a high quality
product.As Quality Pofessionals, we ar

chartered with ealizing opportunities for
improvement, system/geess automation and
helping to maintain the delicate balances between
production, cost savings and quality

In terms of opportunities; many people feel uneasy
about their job securityMany Quality

Professionals can easily adapt to diffet

industries as many of these skill sets ar
transferable, i.e. data analysis, continuous
improvement, etc.

BM: What essential skills do the quality
professionals need?

CW | have always felt that a good blend of the
basics is a solidacipe for success. For starters;
specific skills like data analysis, risk assessment,
various CIPtools, CA/R and good understanding
of process contl. Then, sprinkle in the vital soft
skills such as a high level of integrity/ ethics, team
building, communications and ganization. op it
off with a good understanding of theoducts

being made, tm the people actually making them
and you cari@o wiong.

- continued next page
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An Interview with a Quality Leader - continued

BM: What would you recommend to quality adopting the QMS basics and benefitingagty. | am

professionals for enhancing their knowledge of reminded of a local deli wherthe owner (Steve) is

tools and techniques used in the 21st century? constantly going aund asking his customers what

CW When it comes to learning in general; IOve they think of the food, service and what they would

always been a firm believer in learning efitly fom like to see on the menu. Thiseéaktime customer

the souce. If you ae as fortunate as | to have a satisfaction surveys at their best.

mentor who actually knows their stuff, it simply Specifically based on aacent personal experience, |

becomes a matter of listening and watching. Of would say the DMWould be a geat candidate!

course, being a memberASQ is a geat way to keep

up-to-date with the latest andestest. BM: What do you think the next major
breakthrough in quality will be?

BM: In your opinion, what role has American CW It@ had to say with technology paradigm shifts

Society for Quality (ASQ) played in promoting what they age; we could all be in for a surprise when

quality by offering education and career the next quality tool set is invented. | am willing to bet

development for quality professionals? whatever it is will be highly automated and

CW ASQ has always been@souce | have come to computerized for our viewing pleasur

rely on for information and guidance. Sometimes

when | need an outside opinion oe$h appoach to a

problem | have been seeing, | turnrA8Q BM: What is the outlook for "Quality"

publications. | raely walk away empty-handed. Many professionals in coming years?

other Quality Pofessionals sharthis opinion based CW In terms of focus, | definitely see Quality

on conversations over the years. Professionals getting deeper involved with
envionmental issues. 1SO14001 has beeneaigstep

As members ;ASQ, we have access to many quality in melding quality and envanmental accountability

professionals locally and globally whose combined | tend to believe this will only gw as companies and

experience makes us a verysty team. Over the people become meawae of their OfootprintsO.

years, my colleges and | hawdied on this esouce

heavily for new ideas, solutions to similar issues and

as a sounding bodrfor our ideasASQ Section 0701 BM: What advice would you give to individuals

is a geat example of this dedication, giving just starting out with a quality career?

opportunity to Quality Ryfessionals both up and CW As | stated befey, find yourself a good mentor

coming as well as seasoned to be Hemrd helped. learn the basics of CAAPand risk analysis and work

Keep up the good work ladies and gentlemen; the directly with the people performing operatioAd. of

world is counting on you. these people ara variable gold mine of information,
so donve afraid to get your hands dirty digging for

BM: What areas outside of the traditional knowledgeE and dondrget to savevwwasq.og to

manufacturing environment do you think could your favorites!

benefit most from the adoption of quality

principles? - The End

CW It@ had to saymany diffeent companies with
many diffeent poducts and services have been
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A Message from Our Nominations Chair - Don Shannon

| have volunteered to write an article about the elections we hagrdri4™. | would like to take this

opportunity to thank our current slate oficérs elect for volunteering their time and intellect for our benefit.
Instead of referencing facts | want to take this opportunity express some opinion based on my observations.
| observed a membership seemingly looking for value from @anization. This is not surprising since thatO
one thing they do for a livingWhat left me a little dismayed was my inability to get people to volunteer
realize | was asking for a year commitment but it seemed like there is an expecta#@Qhaill be there so

why give my time. | am too busYhe fact isASQ is our oganization and we are all too busi/e all are
professionals with schedules and with unexpectedgameres that require our immediate attention.

What | am trying to say is try to volunteer for somethings i hard and it is rewarding. Look at it as
networking. You will be surprised how contagious it becomes. Jdist to help out a committee member or at
a dinner meeting, maybe proctor an examE Next thing you know you will want to improve the way we are
doing somethingAfter all we are Quality Professionals. Improvement gives us satisfaction.

| am starting now to find our candidates for next years eleclibie. Nominating Committee looks to active
volunteers for our candidates to lead us.

Please input, volunteer and make dedénce We belong to one of the premier Section880Q. It takes a lot

of behind the scene work on the part of the section leadership to keep us functioning at thsfawvehings
being done are monthly training, dinner meetings, seminars, certification courses, hosting certification tests,
finding sponsors, hotel negotiations, researching and purchasing equipmentEto name a few

Couldn©you find some time to volunteer? Help us provide value to the Quality Community which we all are
members.

Thanks, Don
Felow  : ASQ, IIE, IAE e®le® -
Judge :  USA Today Quality Cup o B ®e ©
AZ Governor @ Award for Quality o, ® ©
Awards ° L - L Six Sigma
Council :  CA GovernorOs Award for Quality [} .> )
Examiner : Malcolm Baldrige National Quality Award Badlgs
State
Quality
Awards
Jack B. R.e/ Vell.e/,. Phi) o oo
A Consulting Statistician Policy
aka THE WIZARD OF ODDS
Providing Training, Advice & Assistance B
Continuou
S
P.O. Box 10315 Process
I d Santa Ana, CA 92711-0315 |
Locally-Base Phone: 714-289-1664 Improvem
Nationally-Contracted Cell: 714-393-7672
o 3 . Lean
Internationally-Experienced E-mail: cactus_statman@yahoo.com
Enterprise
DOE 7-QC
Integrated Taguchi 8 e
Product & Shainin GOAL/QPC 7-MP
Process _ ASI 7-CREATE
Development Classical



mailto:cactus_statman@yahoo.com
mailto:cactus_statman@yahoo.com

Section Chair Column - continued from page 1

The biggest change I have
seen over the past 7 years is an
increased utilization of technology to
communicate. Our world has
changed to be largely dependent on
electronic communication (e-mail,
internet, etc.). The section has done
a good job making this transition
and reaching its members in a
manner that fits in with their current
work life. I also read where the
section has changed the dinner
meetings to allow participation
without having to buy the dinner.
This was done to acknowledge and
assist its membership in these trying
economic times. These actions
indicate to me that the leadership of
the section is engaged with its
members, shares their concerns and
actively addresses those concerns
when they can.

I will be honest with you,
these changes are part of the reason
I am getting more involved. The
section is NOT stale. It is alive and
active. That is the way it should be.
This in and of itself will draw more
action from the membership.”

Thank you, Steve for your
valuable feedback and for your

willingness to get involved more. My

leadership team and | are happy to

is natural to the process and the
guality problem arises when
abnormal variations occuit makes
sense, doesn? When you are
signing checks, you will notice that

both signatures have some variations.
Control charts provide a powerful ~ X-Bar Chart: Tracks the mean of a

analytical tool for monitoring process Set Of a sample over a period of time
variability and other changes in and X bar is a statistical notion for

process mean or variability the mean. X-Bar Chart is the most

deterioration.The two types of data  commonly used charfThe X-Bar

you focus on control charts are 1) Chart plots the average of values for
Attribute or Discrete Data and 2) each period. Each point plotted on the
Variable or Continuous Data. chart is the average of the values

occurring in that periodTypically,
manufacturers have the process mean
equal the custom@ specification.

continuous scale, such as length,
diametertime, width, or temperature
and data that has one or more decimal
places.The most commonly used
Variable Control charts are:

Attribute Control charts are
used for product characteristics that
can be evaluated with a discrete
response and on integer data. R-Chart: It is used to track the range
Examples of discrete responses are Of @ set of a sample over time. In
pass/fail, good/bad, and yes/riBhe practice, quality professionals look at
most commonly useAttribute both X-Bar R-Charts together

Control charts are: TheVariable Chart alerts

users to quality problems before they
occur and it is more sensitive than
Attribute Control Charts.

p-chart:The OpO stands for
percentage or proportion of the
sample that is defective.

np-chart:The OnpO stands for number That®all for now
or count of defective items in the

Bob Mehta
sample.

Chair — ASQ Section 0701

u-chart:The OuO stands for number of¥S@A4, MBA, B.S. (Chem), CQA,
defects per unit in the sample. CSSBB, COE, CBA, CSQE

c-chart:The OcO stands for the counts

read that you are planning to get moreof the defects from a sample.

involved. | look forward to seeing
you at the future meetings or
seminars.

In this issue, | would like to
discuss Control Charts. In particylar
I would like to discusattribute vs.
Variable Control Charts. Control
Charts were invented bivalter
Shewhart in early 1920#%ccording
to Shewhart, all manufacturing

The attribute control charts
allow engineers to simply classify
products as acceptable or

unacceptable based on various quality
criteria. The attribute charts are the

least time-consuming and least
expensive option for identifying
variations in a process.

Variable Charts are for the

processes produce some variation thaflata that you measure on a



Fdwards

Purpose

The purpose of this scholarship is to recognize a graduating high school student who demonstrates
scholastic achievement through the pursuit of higher education. Up to five students will each be awarded a
one-time scholarship of $1,000, which will be paid directly to an accredited university, college, vocational
school, or junior college to which the student has been accepted. The scholarship recipients will also have
an opportunity to visit the Edwards Lifesciences campus in Irvine.

Scholarship applications shall be received by Edwards no later than June 15, 2009, with the award being
made at the end of July 2009.

Eligibility and Qualifications

The scholarship is open to high school seniors in the Orange County, Calif., area. The applicant must be
planning and eligible to continue his or her education at an accredited university, college, vocational school,
or junior college within the 2009-2010 school year.

Candidates must complete the scholarship application and submit a letter of recommendation. Students
may receive the scholarship from Edwards only once.

Criteria for Selection

Applicants will be evaluated through an essay on Quality; the scholastic achievement, extracurricular
activities and letter of recommendation will also be considered. The application packet will be reviewed by
a panel of judges.

Completed scholarship applications must be received by June 15 2009. Applications may be downloaded
from the Edwards Web site at www.edwards.com or ASQ Orange Empire’s Web site at
www.asqorangeempire.org. Completed application packets are to be mailed to:

University Relations

Edwards Lifesciences Quality High School Scholarship
One Edwards Way

Irvine, CA 92614

Scholarship Administration

Scholarship recipients will not receive cash. Payment will be made directly to the educational institution and
will be applied toward tuition only. The scholarship recipient will provide accurate information to the
Edwards contact, including student ID number and name/address of the contact in the student’s high school
administration office.

For questions or additional information, please contact University Relations at 949-756-4258 or by e-mail
univrelations@edwards.com
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Icdwards

Application Instructions

It is the responsibility of the applicant to complete all steps of the application procedure. No application
will be considered complete until all information requested is provided. A complete application must
contain the following items:

The completed application form

An official copy of the applicant’s academic record

A resume/curriculum vitae outlining items such as community service, extracurricular activities or

work experience

Quality essay

a. A minimum of 500 to a maximum of 1,000 words

b. The essay should discuss any aspect of Quality. Please see part 4 of the application for
more detail. The content of the essay should be written independently and should not be
copied from public domain.

c. Aletter of recommendation from a teacher, person from the community, or employer (but not
a relative).

B W=

An incomplete application (if any of the above is missing) will automatically be disqualified.

Deadline

Candidates must submit the completed application and supporting documents postmarked by June 15,
20009, to:

University Relations

Edwards Lifesciences Quality High School Scholarship
One Edwards Way

Irvine, CA 92614

The scholarship recipient will be notified at the end of July 2009. The winning essay may be published
in ASQ Orange Empire Section 0701’s newsletter, space permitting and at the discretion of the ASQ
Orange Empire Section 0701.

For questions or additional information, please contact University Relations at 949-756-4258 or by e-
mail univrelations@edwards.com
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Part 1: Personal Data

Student Name:

Icdwards

Edwards Lifesciences
High School Scholarship  Application

Address:
City: State: Zip Code:
Birth Date: Home Phone Number:

Email Address:

Part 2: Academic Information

High School attended (including dates):

List all school activities and provide years of participation, offices held, and any awards

or recognition received in high school. Please attach additional pages as needed:

Part 3: Resume/Curriculum V itae

Please provide a resume or curriculum vitae listing all school/community/work activities in which you
have been involved, with a brief description of each activity. Examples include church activities, school
and non-school organizations, volunteer services, extracurricular activities or work experience. Please

attach additional pages as needed.
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Icdwards

Part 4: Quality Essay

Please attach an essay of a minimum of 500 to a maximum of 1,000 words (approximately two to four
pages), type written and double-spaced.

The essay should discuss any aspect of Quality. Quality is an aggregate of the organizational
activities, incentives, plans, policies, procedures, processes, resources, responsibilities and the
infrastructure required in formulating and implementing a total quality management (TQM) approach.
The content of the essay should be written independently and should not be copied from public
domain.

To understand the theories around developing Quality Improvement / Total Quality Management, it may
be helpful to review articles related to quality from various sources including professional medical
device or health care journals.

Examples of Journals that may be used for writing your essay is as follows:

Quality Progress - http://www.asq.org/qualityprogress/index.html

Juran Management System - http://www.juran.com/HomeLeftNav/juran_mgt_system.aspx
W. Edwards Deming - http://en.wikipedia.org/wiki/WW. Edwards_Deming

“Seven Basic Quality Tools” searched on www.google.com or www.yahoo.com

PO~
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Quiality Control

Inspection Supervisor
Medical Device Company in
Ventura County

Responsibilities:
Receiving Inspection; Interacting
with suppliers; FirsArticle

Calibration; Non-conforming reports;
Training inspectors

Requirements:
¥ 5 years minimum experience
performing precision

measurement, first article and *

layout inspection

ASQ CQI preferred
Experience irGMP
environment

Excellent attention to detalil
Strong work ethic

KK KK

Contact:Lewie Casey
Med Exec International
Phone: 818-552-4173

Email:
Icasey@medexecintl.com
Web: http://

www .medexecintl.com

Quality Engineer
Los Angeles, CA

Responsibilities:

» Assist QualityAssurance
Inspectors in performing
inspections which include: first
articles, parts in process,
receiving and final using
inspection tools such as calipers,
gages & master blocks, optical
measuring instruments such as
Smartscope, Comparator and
microscope and other appropriate
tools

» Participate in MRB/NCR
nonconformance report activities;

Career Opportunities

including trend analysis and
report of such activities

* Plan, Develop and implement an
internal audit program in

accordance with the requirements «

of Quality and Regulatory

Standards.

Review trends that result from

internal audits

Understand geometric and

tolerancing principles to

determine acceptability or

rejectability of dimensional

requirements and data analysis

Assist the QAnspectors in

completing their task by

providing guidance and direction

* Review and implement the
requirements of Quality
Standards such as ISO 13485,
FDA 21 CFR 820 and the
Medical Device Directive by
developing procedures to comply
with aforementioned standards

* Monitor and process all NCRs for
action, including data entry into
Navision, communicating with
internal and external customers
for resolution of NCR, and
notification to suppliers,
including follow-up on NCR
disposition

* Interface with vendors by
performing supplier evaluations,
audits, and resolving quality
issues

* Perform trend analysis of supplier
performances and report

» Participate in registracustomer
regulatory and third party audits

» Assist in reviewing policies,
procedures and engineering
drawings prior to release

* Adhere to department quality and
productivity standards

* Participate in various Quality
Improvemenifeams

Educational/Experience
Requirements:

20

+ BS/BAIin a scientific discipline
or engineering is preferred

* 5 years experience in QA

Inspection and auditing required

Must be able to lift 20 pounds.

Please contact:

Cheryl Jones

Med Exec International

Phone: 818-552-3673

Email: recruit@medexecintl.com

Web: http://www.medexecintl.com

Quality Assurance
Specialist
Ventura, CA

A medical device company is
currently seeking a Qualiyssurance
Specialist.

Responsibilities:

Responsible for assisting in the
guality aspects of device
manufacturing

Must haves: Quality Systems
experience in medical device
manufacturing. Experience with
SOPs. Quality auditing. Internal
documentationTraining.

Experience/ Requirements:

¥ B.S. degree, scientific
discipline or engineering
preferred
2 b 4 years experience in a
medical device
manufacturing
environment

Please contact:

Cheryl Jones

Med Exec International
Phone818-552-3673

Email: cjoneg2medexecintl.com
Web: http://www.medexecintl.com
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Bolero Associates, LLC cal state FUllerton
boleroa iat m 714-634-4441 university extended education

Dave NagyPrincipal Assure Your

BoleroAssociates, a consulting

- company focused on increasing Com petltlve Excellence
# productivity, improving processes,
o K and ImpFOVIng the bottom line for Get the leading-edge professional development you need in
Py 'y our clients. CSUF Extension’s wide range of certificate programs.
e il Areas of focus include:
¥ 13
s L I Business Continuity

Business Management

¥ QMS ISO 9001:200AS9100, and’L 9000
¥ Team Problem Solving and Decision Making

Engineering

IT & Business Integration

¥ Change Managemen#fchieve your vision

] . ) HR & Leadership
¥ Innovative Supply Chain Solutions

Lean Enterprise & Six Sigma
¥ Communication Development ...and much more!

¥ Leadership Development Custom Workforce Solutions also available. ]
6211

¥ Baldridge & CAQuality Strategy Deployment Want to know more?
www.csufextension.org/quality
REACH and RoHS Compliance

o One Stop Solution MED? EXEC
115";1

INTERNATIONAL
5

For green compliance management,
GreenSoft offers integrated

data collection services and
GreenData Manager software. People who deliver.

Professional. Global. Exceptional.

v BOM scrubbing and parts cleansing
v Data collection of full-disclosure material
contents from your suppliers

v Data validation and consolidation of Qua“ty .
material contents provided by your suppliers Regulatory Compliance
v Data aggregation on single substance or Permanent and Contract Placements

multiple substances per customer requirements
v Product-level SVHC reporting
v Product-level full-disclosure in IPC-1752 or Excel Rosemarie Christopher

ASQ Member since August 1990
Sustaining ASQ member since 1997
Bringing Clarity to Compliance Management Phone 1-800-507-5277
rosechristopher@medexecintl.com
Gl ' JU\ www.medexecintl.com

323-254-5961 www.greensofttech.com
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